NYI1SO
PROJECT PRIORITIZATION TEAM (PPT)

AGENDA
Novemeber 4, 2004
Conference Call
3:00-5:00 PM
1. Introduction and meeting objectives Joe Oates 3:00-3:05 PM
2. New business
Further Discussion about 2005 Projects Portfolio  Tim Schmehl 3:05-5:00 PM

3. Adjourn Joe Oates 5:00 PM



PPT Action Items

Updated 10/07/04
(Changes since last meeting in RED)
| D# Initiated Action Needed Assignee Tgra?:t Status

46 | 4/10/03 | Integrate the “Project Description”, “Project T. Schmehl | Q4 2004 Open
Status’” and “Project Tracking” reports into a
single comprehensive report.

7/7 - The software upgrade has been delayed
until Q3 due to other higher priority issuesin
the PM dept.

8/12 - New software was installed in our test
environment for initial department testing.
10/7 — Integration and testing continues.




