Meeting Notes
Project Prioritization Team
10 April 2003

Meeting held by teleconference only.

Following extensive discussion of the project plan, the PPT and NY1SO staff concurred
in the following decisions:

To lower A640 Oracle 91 Upgrade from Priority 4 to 9 as a result of the
successful deployment of the upgrade for the MIS, the remaining components of
this project are less urgent. This allows high priority Summer 03 projects,
Scheduling and Pricing Non-competitive Proxy Interfaces, 85/15 Rate Schedule 1
Split, Scarcity Pricing, and DADRP, to move up the list.

To defer A676 DAM Congestion Shortfall Reduction since the subject this
project will address is still in the governance process. PPT members requested
that this item not show on the list until there has been a final determination on
how it will be addressed.

The next meeting of the PPT will be held in Albany on May 22, 2003.



