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2004 BUDGET VS. ACTUAL VARIANCES

(dollar amounts in thousands)

Budget, Standards & Performance Subcommittee - February 24, 2005

18,155 $ 12,066 $ (6,089)
43,836 42,098 (1,738) -4%
25,166 24,766 (400) 2%
6,000 5,689 (311) 5%
3,513 4,202 689 20%
18,914 27,413 8,499 45%
7,713 6,381 (1,332)  -17%
2,875 4,526 1,651 57%
925 856 (69) 7%
2,902 2,635 (267) -9%
1,525 1,507 (18) 1%
8,000 5,312 (2,688)  -34%
30,221 28,989 (1,232) -4%
$ 169,745 $ 166,440 $ (3,305) -2%
(1,065) (1,058) 7 1%
(46,025)  (42,000) 4,025 9%
1,204 463 (741) 62%
$ 123,860 $ 123846 $  (14) 0%

(2,043)

$ (2,057
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