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√ V ista W ork M anagem en t System  O verview

√ P roject U p d a tes



V ista W ork M anagem ent System  O verview :V ista W ork M anagem ent System  O verview :
 P rojects H ave A  S tandard L ife-C ycle of 4 phases P rojects H ave A  S tandard L ife-C ycle of 4 phases
delim ited  b y  m ilestonesdelim ited  b y  m ilestones



P roject U pdates
√ F lexible B id d ing and Schedulin g

• IS O  Im p lem e n tatio n  o f  e S c h e d u le S o ftw are
• V irtual G e n  a n d  L o a d  B id d in g

√ C u rtailm ent M anagem ent
• C u rtailm e n t M essages. Im p le m ent auto m a ted process

√ B M E /S C D  Issues
• B M E  v s. R T  S c h e d u le  a n d  P r ices, M o d e l consequences of Inconsistencies

√ G eneration E x p a n sion C ost A llocation
• M ethod and Process for D e term in in g  C o s t R esponsibilities for N ew

Interconnects

√ Im proving C om petitive E lectricity M arket Perform ance through
D em a n d  S id e  B id d in g
• B IC  D e v e lo p  M e th o d s  to  Im p lem e n t In terru p tib le  loads as

D ispatchable  lo a d
• IS O  M o d ify  S C D  to  H a n d le  S h o rt S tartu p  T im e  R esources



F lexib le B id d ing and Schedulin g
√ D escription : T h is project w ill perm it virtual load and generation

b id d in g
√ O b jective:1- M ake load bid d ing available to all M P s at current

locations and w ith current processes and procedures; 2 - A d d  th e
ability to define price caps to virtual load bids; 3- D efine and
develop m echanism s for M P s to b id  v irtual generation

√ Scope/D eliverables:1- O nce com m ittee endorsem ent of functional
requirem ents are approved, a virtual load bid d ing project could
begin  (due 8/24); 2- D epending on project requirem ents, virtual
load bid d ing could be availa b le by 10/01; 3- R equirem ents
docum ents for defin ing price caps load bid s m echanism  for
b id d ing virtu a l generation

√ Project M anager: B o b  T h o m pson



F lexib le B id d ing and Schedulin g  - S tatu s

√ V irtu a l L oad B id d in g
• E x p a n sio n  o f lo a d  b id d e rs b e y o n d  th e  M P s  w h o  o w n

lo a d
• P la n n in g  s ta g e
• N Y IS O  d e v e lo p in g  fu n c tio n a l re q u irem e n ts w ith

S & P W G  a n d  B IC
•  Im p le m e n ta tio n  8 /2 4  - 1 0 /1  d e p e n d in g  o n  p ro je c t

require m e n ts
• F u tu re  p h a s e  im p lem e n ts p rice cap lo a d  b id  m e c h a n ism

fo r v irtu a l g e n  b id d in g



F lexib le B id d ing and Schedulin g  - S tatu s (co n t.)

√ E -sch e d u le Softw are
• In a c tiv e
• N u m e r o u s  c o n v e rsatio n s  w ith  P JM  le a d  to  c o n c lu s io n

th a t w e w o u ld  h a v e  to  m o d ify  P JM  p ro g ram  to
im p lem e n t o n  th e  N Y  system

• R esearch contract w ith e-schedule softw are develo p e r
to  c o n s tru c t N Y IS O  p ro g ra m



F lexib le B id d ing and Schedulin g  - G A N T T  C hart

ID Task Name Issue No. Finish Start
389

390 8.9.2 Virtual gen and load
bidding

A22 E24 Wed 1/3/01 Fri 4/14/00

391 8.9.2.1 Implementation-
Tasks/Dates TBD

A22 E24 Wed 1/3/01 Fri 4/14/00

392 8.9.3 ISOeSchedules
implementation

A23 Fri 7/13/01 Fri 9/1/00

393 8.9.3.1 EvaluatePJM
eSchedules process /

A23 Fri 9/15/00 Fri 9/1/00

394 8.9.3.2 Implementation-
Tasks/Dates TBD

A23 Fri 7/13/01 Mon 9/18/00

395

396

397

398

399

400

401

402

403

404

405

406

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
 2, 2000 Qtr 3, 2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Qtr 3, 2001 Qt



C u rtailm ent M anagem ent

√ D escription : T h is project w ill identify areas of im provem ent in  th e
scheduling/checkout/curtailm ent and curtailm ent notification
process

√ O b jective: E n h a n cem ents w ill be m ade to the curtailm ent
com m u n ications w ith M P s.  T h is project w ill seek  to realize
sign ificant im provem ents in the scheduling area such that
curtailm ents due to transaction checkout verification problem s are
m inim ized

√ Scope/D eliverables: 1- A u tom ate notification by em ail of B M E
schedule changes and reasons for changes w ill be im p lem ented  b y
09/01; 2- im prove in tercontrol area transaction checkout and
verification process to reduce curtailm ents through the M O U
O W G  T ask Force

√ Project M anager: B o b  T h o m pson



C u rtailm ent M anagem ent - S tatu s

√ 2  S tage Process D efined
• E -m ail a u to m atio n

• im plem entation by 9/1

• Im p ro v e  in tercontro l a rea transactio n  m a n a g e m e n t
• M O U  O W G

• agreed to form  regional task force to reduce/elim inate
curtailm e n ts due to checkout process

• O peratio n s , S c h e d u lin g  a n d  S e ttle m e n t representatives selected,
n o  k ick-off yet

• M O U  B usiness Issues W orking group

• C A K  representative



C u rtailm ent M anagem ent - G A N T T  C hart
ID Task Name Issue No. Finish Start

395

396

397 8.11 CurtailmentMessages A19 Tue 11/21/00 Wed 10/18/00

398 8.11.1ImplementAutomated
Process

A19 Tue 11/21/00 Wed 10/18/00

399

400

401

402

403

404

405

406

407

408

409

410

411

412

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
 2, 2000 Qtr 3, 2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Qtr 3, 2001 Qt



B M E /S C D  Issu es

√ D escription : M itigate price differences betw een B M E  a n d  S C D
√ O b jective: R eview  recently issued report on th is su b ject an d

identify and prioritize tasks aim ed at m itigatin g  d ifferences
betw een B M E  and real tim e prices

√ Scope/D eliverables: 1 - Prepare report (com p leted 5/23); 2 -
R eview  report and task identification and prioritization (10/1); 3 -
Im plem ent solu tions (T B D )

√ Project M anager: B o b  T h o m pson



B M E /S C D  Issu es - S tatu s
√ “Initial R eport on Price D ifferen tials B etw een B alance M arket

E valuation and R eal T im e” by B o b  T h o m p son 05/23/00
• I n d ic a ted 5 sources for SC D /B M E  d ifferences

• Changes in G eneration

• P U R P A /classified generation im p lem e n t a t i o n  o f
a g r e e m ents(Im plem e n tatio n  s t a g e  N o v  ‘0 0 )

• O u t o f  M erit G eneration interface betw e e n  B M E  a n d  O ut of M erit
s c h e d u l i n g  f u n c t i o n  ( I m plem entation - autom ation w ith softw are N o v
‘0 0 )

• C h a n g e  in  L o a d
• T ransaction curtailm e n t  c h e c k o u t  p r o c e s s  b e t w e e n  c o n tro l areas

• D ifferences in m odeling constraints

• Identification of m o d e ling differences into pricing process

•  R esults of this investigation to M Ps this Fall

• D esign of SC D  a n d  B M E

• R e w rite - C o n c e p t S t a g e
• C reate H o u r  A h e a d  M arket - C o n c e p t S t a g e

• Changes in Transm ission  C o n figuration

• Im p r o v e d  c o m m u n i c a t i o n s  f o r  s c h e d u l i n g  a n d  c a n c e l i n g  o u t a g e s  -
C o n c e p t S t a g e



B M E /S C D  Issu es  - G A N T T  C hart

ID Task Name Issue No. Finish Start
355

356

357 8.6 BMEvs.RTSched & prices,Mod
conseq of inconsistencies

A40 Fri 11/17/00 Wed 5/31/00

358 8.6.1Review w/ MPs A40 Tue 6/27/00 Wed 5/31/00

359 8.6.2Implementrecommended
Actions

A40 Fri 11/17/00 Mon 7/3/00

360 8.6.2.1PURPA/Classified
UnitsHour-AheadSched

A40 Fri 11/17/00 Mon 7/3/00

361 8.6.2.1.1Task
Definition

A40 Mon 7/17/00 Mon 7/3/00

362 8.6.2.1.2Committee
Review

A40 Thu 8/24/00 Tue 7/18/00

363 8.6.2.1.3Tariff
Changes

A40 Thu 10/5/00 Fri 8/25/00

364 8.6.2.1.4Filing A40 Fri 11/17/00 Fri 10/6/00

365

366

367

368

369

370

371

 

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
 2, 2000 Qtr 3, 2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Qtr 3, 2001 Qt



G eneration E x p a n sio n  C ost A llocation Project
S u m m ary

√ D escription :  D evelop Transm ission A llocation M ethodology for
In terconnectio n  C osts for N ew  G enerators

√ O b jective: F E R C  O rder; ISO  and M arket Participants D evelop
G u idelines for C ost R esponsib ility for N ew  In terconnections

√ Scope/D eliverables: Proposed T ransm ission C ost A llocation
M ethodology for F E R C  F ilin g

√ C om p letion D ate: D ec ‘00
√ Project M anager: S. C orey



G eneration E x p a n sio n  C ost A llocation Project
S tatu s

√ S tatu s: In terconnection Issues T a sk Force (IIT F ) w orking on
addressing procedural issues and cost allocation issues
• July ‘00 procedural issues to O C
• C o st allocation issues are currently being addresses
• E x p e c ted com p letion date D ec ‘0 0  w ith  p r o p o s e d  c o s t allocation

m e t h o d o l o g y
• P roject w ill req u ire a FE R C  filin g



G eneration E x p a n sio n  C ost A llocation - G A N T T
C hart

ID Task Name Issue No. Finish Start
288

289 7.1.5Method& Proc for
DeterminingCostRespfor New

B30E07
E25

Fri 12/1/00 Mon 3/20/00

290 7.1.5.1Assist TPASin
draftingM&P

B30E07
E25

Fri 9/1/00 Mon 3/20/00

291 7.1.5.2SubmitStatus
Reportto FERC

B30E07
E25

Fri 9/1/00 Fri 9/1/00

292 7.1.5.3CoordinateOC& BIC
Reviewof M&P

B30E07
E25

Wed 11/1/00 Tue 9/5/00

293 7.1.5.4Assist lawyers in
preparingFERCfiling

B30E07
E25

Fri 12/1/00 Thu 11/2/00

294

295

296

297

298

299

300

301

302

303

304

9/1

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 2, 2000 Qtr 3, 2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Qtr 3, 2001



Im proving C om petitive E lectricity M arket P erform ance
through D em a n d  S ide B id d in g

√ D escrip tion: T h e  N Y ISO  is to develop a w ork plan to allow  the N Y ISO
softw are to accept price sensitive load bids by June 1, 2001. T h a t is,
load/dem and-side resources should have the capability to participate in
the m arket essentially as pseudo generators or accordingly supply
m egaw atts.

√ O bjective: The objective of this w ork pla n  w ill be to develop and
im plem ent term s of trade that allow  electricity consu m ers to participate
m ore directly in the N ew  Y ork State w h o lesale electricity m arket

√ Scope/D eliverables: A  K ey elem ent of this w ork w ill be the developm ent of
a portfolio of D SB products w h ich w ill be accom plished by a review  of
existing products and conducting m arket research to understand
custom er preference for the design of DSB products.  T h e pla n  w o u ld
consist of the follow ing: ID  set of conceptually feasible D SB
products;assess feasib ility of products;conduct m arket research;R efin e
products;assess cu stom er response and product perform ance under
m arket conditions, specify a portfolio of D S V  p roducts that m eet th e
N Y ISO  needs;D evelop tariff requirem ents;id  in frastructure requirem ents
and cost to support im p lem entation of the tariff; develop im plem entation
program  w hich incorporates alternative options and cost;  Im plem ent.

√ P roject M anager: John A d a m s

√ Statu s: C oncept



Im proving C om petitive E lectricity M arket P erform ance
through D em a n d  S ide B id d ing - S tatu s

√ C o n tract N egotiations to D evelop
Im p lem en tatio n  P lan

√ S cope of W ork E xists, T im e lin e 08/01 - 12/31
for Im p lem en tatio n  P lan D evelopm ent

√ In itial P rocess Im p lem en tation 1st half 2001

√ P o ssib ly T ariff R evisio n s N ecessary


