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Project U pdates

O FlexibleB idding and Scheduling
ISO Im plem entation of eSchedule So ftw are
Virtual G enandLoad B idding
O Curtailm entM anagem ent
Curtailn entM essages. Im plem entautom ated process
O BM EACD Issues
BM Evs.RTScheduleandPrices, M odel consequences of Inconsistencies

O G eneration Expansion C ost A llocation

Wl ethod and Process for D eterm ining CostR esponsibilities for N ew
Interconnects

O Im proving C om petitive E lectricity M arketPerform ance through
Demand Ske Bidding

BICD evelopM ethods to Im plem ent Interruptible loads as
D i1spatchable load

SCDtoH andle ShortStartup Tim




Flexible Bidding and Scheduling

5

S

D escription: Thisprojectw il perm rtvirtual load and generation
bidding

0 bjective:1- M ake lbad bidding avaitlable toall M Ps at current
locations and w Ith currentprocesses and procedures; 2-Add the
ability to define price caps to virtual bad bids; 3- D efine and
develop m echanisn sforM Pstobi virtual generation

) Scope eliverables:1- 0 nce com m ittee endorsem ent of functional

requirem ents are approved, a virtual load bidding project could
begin (due 8/24); 2- D epending on project requirem ents, virtual
load bidding could be avaitlablk by 1001; 3-R equirem ents
docum ents for defining price caps load bidsm echanisn for
bidding virtual generation

) ProjectM anager: Bob Thom pson




Flexible Bidding and Scheduling - Status

OVirtualLoadBidding

- Expansionof load biddersheyond the M Psw hoown
load

- Planning stage
- NY IS0 developing functional requiren entsw ith
S&PW GandB IC

In plem entation 8/24 - 10/1 dependingonproject
requirem ents

- Future phase im plem entsprice cap load bidm echanisnm
forvirtual genbidding




Flexible Bidding and Scheduling - Status (cont.)

OE -schedule Softw are

. Inactive

- N um erous conversationsw 1th PJM lead to conclusion
thatwewouldhavetom odify PIM program to
In plem entonthe N Y system

- R esearchcontractw ith e-schedule softw are developer
to constructN Y ISO progranm




Flexible Bidding and Schedulng -GANTT Chart

2, 2000 Qtr 3, 2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Qtr 3, 2001 ot
Task Name Issue No. Ma Jur Ju Au Se Oc No De Ja Fe Me Ap Ma Jur Ju Au Se Oct

Wed 1/3/01 Fri 4/14/00
bidding

Wed 1/3/01 Fri 4/14/00

Fri 7/13/01 Fri 9/1/00
implementation
Fri 9/15/00 Fri 9/1/00

Fri 7/13/01 Mon 9/18/00




Curtatlm entM anagem ent

5

D escription:Thisprojectw ill ientify areas of m provem entin the
scheduling/checkout/curtailm ent and curtailm entnotification
process

) 0 bjective: Enhancem entsw ill be m ade to the curtailn ent

com m unicationsw ith M Ps. Thisprojectw ill seek to realize

sign ificant m provem ents in the scheduling area such that

curtailm ents due to transaction checkout verification problem s are
m inim ized

) Scope eliverables: 1- Au tom ate notification by em ailofB M E

schedule changes and reasons for changesw ill be m plem ented by
09/01;2-m prove intercontrol area transaction checkout and
verification process to reduce curtailm ents through the M 0 U

OW G TaskForce

) ProjectM anager: Bob Thom pson




Curtailm entM anagem ent-Status

O 2 Stage Process D efined

E-matl autom ation
- Im plem entation by 9/1

In prove intercontrol area transaction m anagen ent
. MOUOWG

.agreed to form regional task force to reduce/elim inate
curtailm ents due to checkout process

. 0 perations, Schedulingand Settlem ent representatives selected,
no kick-off yet

- M OU Business IssuesW orking group
. C AKrepresentative




Curtailm entM anagem ent-GANTT C hart

2, 2000 Qtr 3, 2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Otr 3, 2001 Qf]
£ [Task Name Finish Mi Ju 1 AL Se O Nc De J¢ Fe Mi Af Mi Ju Ju At Se Oct

Messages Tue 11/21/01 Wed 10/18/0

Tue 11/21/01 Wed 10/18/0
Process




BM EASCD Issues

) D escription: M itigate price differences betw eenBM E and SCD

) 0 bjective: R eview recently issued reporton thissubject and
identify and prioritize tasks aim ed at m rtigating d ifferences
betweenBM E and real tim e prices

) Scoped eliverables: 1 - Prepare report (com pleted 5/23); 2 -

Review report and task dentification and prioritization (1041); 3 -
Im plem ent solutions (TBD)

) ProjectM anager: Bob Thom pson




BM EASCD Issues-Status

O “Initial R eport on Price D ifferentials B etw een B alance M arket
EvaluationandRealTim e”byBob Thom pson 05/23/00

Indicated 5 sources for SCD B M E di1fferences

Changes in G eneration

PURPA /classified generationin plen entationof
agreem ents(Im plem entation stageNov 00)

OutofM eritG enerationinterface betw eenB N Eand0 utofM erit
scheduling function (Im plem entation-autom ationw ith softw areN ov
00)
Change in Load
T ransactioncurtailm entcheckoutprocesshetw eencontrolareas
D ifferences inm odeling constraints
Identificationofm odeling differences intopricingprocess
- R esultsof this investigationtoM PsthisFall
Designof SCD and BM E
Rewrite-ConceptStage
C reateH ourA headl arket-ConceptStage
Changes in Transm ission Configuration

In provedcom m unications for schedulingandcancelingoutages -
ConceptStage




BM EASCD Issues -GANTT Chart

2,2000 Qtr3,2000 Qtr4,2000 Qtr1,2001 Qtr2,2001 Qtr3,2001 Qt
Task Name Finish Mé Ju Ju Au Se O Nc De Jé Fe Mi Af Meé Ju J Au Se Oct

Fri 11/17/01 Wed 5/31/01
inconsistencies

MPs Tue 6/27/0( Wed 5/31/01

Fri 11/17/01 Mon 7/3/0(
Actions
Fri 11/17/01 Mon 7/3/0(

Mon 7/17/01 Mon 7/3/0(
Definition
Thu 8/24/0( Tue 7/18/0(
Review
Thu 10/5/0( Fri 8/25/01
Changes
Filing Fri 11/17/01 Fri 10/6/01




G eneration E xpansion C ost A llocation Project
summ ary

O Description: Develop Transm ission A llocation M ethodology for
Interconnection C osts for N ew G enerators

O 0 bjective: FERC 0 rder; IS0 and M arket ParticipantsD evelop
G uidelines for C ost R esponsib ility for N ew Interconnections

O Scoped eliverables: Proposed T ransm ission C ost A llocation
M ethodology for FERC F iling

O Com pletionDate: Dec 00
O Project M anager: S.C orey




G eneration E xpansion C ost A llocation Project
Status

O Status: Interconnection Issues Task Force (IITF)w orking on
addressing procedural issues and cost allocation issues

July 00 procedural issuesto0 C
Costallocation issues are currently being addresses

Expectedcom pletiondateD ec 00w ith proposed costallocation
m ethodology

Projectw ill requireaFERC filing




G eneration E xpansion C ostA llocation -GANTT
C hart

Qtr 2, 2000 Qtr 3, 2000 Qtr 4, 2000 Qtr 1, 2001 Qtr 2, 2001 Qtr 3, 2001
& |Task Name Finish Al Mé Ju Ji Au Se O Nc De Je Fe M Af Mé Ju Jt Au  Sep

Fri 12/1/01 Mon 3/20/0! *

Fri 9/1/01 Mon 3/20/0 h 1

Fri 9/1/01 Fri 9/1/01 9/1
Wed 11/1/01 Tue 9/5/01

Fri 12/1/01 Thu 11/2/01




Im proving C om petitive E lectricity M arketPerform ance
through D em and Side Bidding

O Description:The NYISO is todevelopaw ork plan toallow the N'Y 150
softw are to accept price sensitive load bids by June 1,2001.Thatis,
load/dem and-side resources should have the capability to participate in
the m arket essentially as pseudo generators or accordingly supply
m egaw atts.

O bjective: The objective of thiswork plan will be to devebp and

im plem ent term s of trade that allow electricity consum ers to participate

m ore directly inthe N ew Y ork State who lesale electricity m arket

ScopeD eliverablkes: A K ey elem ent of thisw ork w ill be the devebpm ent of
a portfolio of D SB productswhichw ill be accom p lished by a review of
existing products and conducting m arket research to understand

custom er preference for the design of DSB products. The planwould
consist of the follow ing: ID set of conceptually feasible D SB

products;assess feasib ility of products;conduct m arket research;R efine
products;assess custom er response and product perform ance under

m arket conditions, specify a portfolio of DSV p roducts that m eet the

N'Y 1SO needs;D evelop tariff requiren ents;id nfrastructure requirem ents
and cost to support m p lkem entation of the tariff; develop im plen entation

program w hich incorporates alternative options and cost; Im plem ent.
Project M anager: John Adam s
Status: Concept




Im proving C om petitive E lectricity M arketPerform ance
throughDemand SideBidding -Status

OC ontractN egotiations to D evelop
Im plem entation P lan

O Scope of W ork Exists, T im e line 0801 -12/31
for Im plem entation Plan D evelopm ent

O Initial P rocess Im p lem entation 1sthalf 2001
OPossibly TariffR evisions N ecessary




