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Status of Current Projects
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or Product Enhancements

Energy Marketplace Product Enhancements
Status: This project is in the concept development phase and will be formal

MIS Enhancements:
ATET Cemprehensive Bid
Management System

continue through the first quarter of 2 % nious factors including regulatory
ibili i j il phase, multi-year implementation

Enhanced Price
Validation Dellverabies. The g errors, and has taken a systematic approach to
g ve price validation process. Product enhancements are
® price reservations, and enhanced price corrections.

e resolution to any issue that causes pricing errors.

fect will deliver a scheduling software solution and network modeling optimization for oornbmed

Btus: This project is in the concept development phase. Concept and design work will continue in 2006;
development progress will be dictated by various factors including, regulatery process, technical feasibility, and resource
constraints.

A706 Deliverables: In 2005, the NYISO conducted a pilot project to assess the ability to evaluate and schedule intra-hour
transactions and to identify any operational issues with scheduling. Additional work in 2006 will be based on the
outcome of the pilot program, however, it is not assured that any significant software development will be completed in
2006,

lof 4
292006

For Discussion Only




NEW YORK
INDEPENDENT
SYSTEM OPERATOR
Building the Encrgy Markets of Tomorrow . . . Today

2007 Budget Planning — Business Drivers

+ Excellence in Execution
Corporate Process Quality Initiative

+ Multi-year Infrastructure Upgrades
Settlement System Replacement
Comprehensive Bid Management System

+ Regulatory / Compliance Initiatives
Demand Response for Ancillary Services

+ Pricing and Billing Accuracy

For Discussion Only
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2007 Project Budget Planning — Process

+ ldentify key business drivers
+ Validate previous commitments / assumptions

+ Provide Initial candidates for review / discussion
Internal NYISO business owners
Market Participants

+ Determine resource capacity
Consider baseline work and infrastructure projects

+ Finalize candidate set of projects

For Discussion Only -




NEW YORK
ISO:::5
YSTEM OPERATOR
day

Building the Energy Markets of Tomorrow . . . Today

2007 Product Enhancement Candidates

Products & Enhancements Concept Feasibility Product Product
Development and Design Development Launch

Energy Marketplace Products
Comprehensive Bid Management ® ® ® Partial
Enhanced Price Validation ® ® ® ®
SASref Replacement ® ® ® ®
Wind Forecasting System ® ® Under Review Under Review
Financial Self Supply of Reserves ® ® Under Review Under Review
Netting of Bilaterals ®
Auxiliary Market Products
ICAP Auction Automation — Phase 2 ® ® ® ®
Demand Response for Ancillary Services ® ® ® ®
TCC Marketplace Products
TCC Auction Automation — P2 (Database) ® ® ® ®
TCC Auction Automation — P3 (Bidding) ® ® Under Review Under Review
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2007 Product Enhancement Candidates (cont)
Products & Enhancements Concept Feasibility Product Product
Development and Design Development Launch
Operations and Reliability Products
Automate Outage Schedule Reporting ® ® ® Partial
Integrate SRE / OOM Applications ® ® ® Partial
Controllable Tie Line Additions ® ® ® Partial
Financial Service Products
Billing Engine Replacement ® ® ® ®
Web-Based Rec. Redesign ® ® ® ®
Settlements Data Retention ® ® ® ®
Billing Settlements Automation ® ® ® Partial
Business Intelligence Products
Pricing Data Mart ® ® ® ®
Real-time RANGER Data Availability ® ® ® ®
Market Monitoring Analysis Data Mart ® ® ® Partial
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Settlement System Replacement

2005

Billing Simulator |

2006

2007

Billing Engine Replacement

Rules Engine Implementation

Advisory Sett

lement Delivery

2008

Web-based Reconciliation and
Consolidated Invoice Redesign

Data Model Evolution

MP Requested Changes

Security Model decoupling

|
Credit Management System

Integrated broad market assessment

Data Model Advancement

Data Storage Coordination with CBM

Query/User Prioritizationl

Automation of Customer Settlements Manual Efforts

Voltage Support

Thunderstorm Alert
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Quick Start Reservel




nensive Bid Mgmt. System

2007

Security Framework

Auditing Framework

Common Model Development
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2008

Data Storage ‘ Coordination with SSR \

Load Bidding
Virtual Load Bidding

Gen. Bidding

Energy Transactions ‘

Bilateral Transactions

Virtual Supply Bidding
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Technology Infrastructure Upgrades

w ... Today

2005

For Discussion Only

2006

2007

2008

Oracle 9i Update

Oracle 10G Planning / Testing

Oracle 10G Upgrade

TibCo EAI Upgrade

Data Center Planning

TibCo EAI Upgrade

Virtualization Planning

Web Tier Migration

Database Migration

Web Load Balancing

Web App. Upgrades

Web App. Upgrades

Ent. Data Retention Planning

Data Retention Impl.

RANGER Baseline Upgrade

Secure ICCP




