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Current project status report
2007 Project Budget Planning

Business Drivers
Project Identification / Estimating Process
Candidate Projects

Feedback

AgendaAgenda
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Status of Current ProjectsStatus of Current Projects

View Separate Handouts
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Excellence in Execution
Corporate Process Quality Initiative

Multi-year Infrastructure Upgrades
Settlement System Replacement
Comprehensive Bid Management System

Regulatory / Compliance Initiatives
Demand Response for Ancillary Services

Pricing and Billing Accuracy

2007 Budget Planning 2007 Budget Planning –– Business Drivers Business Drivers 
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Identify key business drivers
Validate previous commitments / assumptions
Provide initial candidates for review / discussion

Internal NYISO business owners
Market Participants

Determine resource capacity
Consider baseline work and infrastructure projects

Finalize candidate set of projects

2007 Project Budget Planning 2007 Project Budget Planning –– Process Process 
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2007 Product Enhancement Candidates2007 Product Enhancement Candidates

Under ReviewUnder ReviewUnder ReviewUnder ReviewFinancial Self Supply of ReservesFinancial Self Supply of Reserves

Demand Response for Ancillary ServicesDemand Response for Ancillary Services

SASrefSASref ReplacementReplacement

TCC Auction Automation TCC Auction Automation –– P2 (Database)P2 (Database)

Under ReviewUnder ReviewUnder ReviewUnder ReviewTCC Auction Automation TCC Auction Automation –– P3 (Bidding)P3 (Bidding)

ICAP Auction Automation ICAP Auction Automation –– Phase 2Phase 2

TCC Marketplace ProductsTCC Marketplace Products

Auxiliary Market ProductsAuxiliary Market Products

Energy Marketplace ProductsEnergy Marketplace Products

Netting of BilateralsNetting of Bilaterals

Under ReviewUnder ReviewUnder ReviewUnder ReviewWind Forecasting SystemWind Forecasting System

Enhanced Price ValidationEnhanced Price Validation

PartialPartialComprehensive Bid ManagementComprehensive Bid Management

Product Product 
LaunchLaunch

ProductProduct
DevelopmentDevelopment

Feasibility Feasibility 
and Designand Design

ConceptConcept
DevelopmentDevelopment

Products & EnhancementsProducts & Enhancements
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RealReal--time RANGER Data Availabilitytime RANGER Data Availability

Settlements Data RetentionSettlements Data Retention

PartialPartialBilling Settlements AutomationBilling Settlements Automation

Billing Engine ReplacementBilling Engine Replacement

WebWeb--Based Rec. RedesignBased Rec. Redesign

Pricing Data MartPricing Data Mart

PartialPartialMarket Monitoring Analysis Data MartMarket Monitoring Analysis Data Mart

Business Intelligence ProductsBusiness Intelligence Products

Financial Service ProductsFinancial Service Products

Operations and Reliability ProductsOperations and Reliability Products

PartialPartialControllable Tie Line AdditionsControllable Tie Line Additions

PartialPartialIntegrate SRE / OOM ApplicationsIntegrate SRE / OOM Applications

PartialPartialAutomate Outage Schedule ReportingAutomate Outage Schedule Reporting

Product Product 
LaunchLaunch

ProductProduct
DevelopmentDevelopment

Feasibility Feasibility 
and Designand Design

ConceptConcept
DevelopmentDevelopment

Products & EnhancementsProducts & Enhancements

2007 Product Enhancement Candidates2007 Product Enhancement Candidates (Cont.)(Cont.)
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Settlement System ReplacementSettlement System Replacement

Billing SimulatorBilling Simulator
2005 2006 2007 2008

Automation of Customer Settlements Manual EffortsAutomation of Customer Settlements Manual Efforts
Voltage SupportVoltage Support Thunderstorm AlertThunderstorm Alert

Quick Start ReserveQuick Start Reserve

Data Model AdvancementData Model Advancement
Data StorageData Storage

Credit Management SystemCredit Management System
Integrated broad market assessmentIntegrated broad market assessment

Web-based Reconciliation and 
Consolidated Invoice Redesign
Web-based Reconciliation and 
Consolidated Invoice Redesign

Data Model EvolutionData Model Evolution MP Requested ChangesMP Requested Changes

Security Model decouplingSecurity Model decoupling

Billing Engine ReplacementBilling Engine Replacement
Rules Engine ImplementationRules Engine Implementation

Advisory Settlement DeliveryAdvisory Settlement Delivery

Working CapitalWorking Capital

Coordination with CBMCoordination with CBM

Query/User PrioritizationQuery/User Prioritization
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Comprehensive Bid Mgmt. SystemComprehensive Bid Mgmt. System
2005 2006 2007 2008

Data Model AdvancementData Model Advancement
Data StorageData StorageLoad BiddingLoad Bidding

Infrastructure DevelopmentInfrastructure Development
Security FrameworkSecurity Framework

Auditing FrameworkAuditing Framework

Coordination with SSRCoordination with SSR

Common Model DevelopmentCommon Model Development

Prelim. Tech. PlanPrelim. Tech. Plan

Load BiddingLoad Bidding

Virtual Load BiddingVirtual Load Bidding

Generator BiddingGenerator Bidding
Gen. BiddingGen. Bidding

Virtual Supply BiddingVirtual Supply Bidding

Transaction BiddingTransaction Bidding

User Interface ConsolidationUser Interface Consolidation

Energy TransactionsEnergy Transactions

Bilateral TransactionsBilateral Transactions
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Technology Infrastructure UpgradesTechnology Infrastructure Upgrades
2005 2006 2007 2008

TibCo EAI UpgradeTibCo EAI Upgrade

Oracle 9i UpdateOracle 9i Update Oracle 10G Planning / TestingOracle 10G Planning / Testing Oracle 10G UpgradeOracle 10G Upgrade

TibCo EAI UpgradeTibCo EAI Upgrade

Data Center PlanningData Center Planning MigrationMigration

Virtualization PlanningVirtualization Planning Web Tier MigrationWeb Tier Migration Database MigrationDatabase Migration

Web Load BalancingWeb Load Balancing

Web App. UpgradesWeb App. Upgrades Web App. UpgradesWeb App. Upgrades

Ent. Data Retention PlanningEnt. Data Retention Planning Data Retention Impl.Data Retention Impl.

RANGER Baseline UpgradeRANGER Baseline Upgrade Secure ICCPSecure ICCP


