
 

NYISO 

PROJECT PRIORITIZATION TEAM (PPT) 

AGENDA 
 
 
 

April 21, 2004 
3:00 - 4:30 PM 

Conference Call 
 
 

Dial In #:  303-262-2240      Participant Code #:  613887 
 

1. Meeting objectives      Joe Oates  3:00 PM 
 

2. Review of action items      Tim Schmehl  3:05 PM 
 

3. Status of project incentive goals    Tim Schmehl  3:10 PM 
 

4. Report on project budget     Mary McGarvey 3:15 PM 
 

5. Report on active projects     Tim Schmehl  3:25 PM 
 

6. Report on SMD project     Rich Dewey  3:45 PM 
 

7. New business           

• 2003 MP Survey - Project collaboration & delivery  James Considine  4:00 PM 

• Process for identification for 2005 projects  Tim Schmehl  4:20 PM 
 

8. Adjourn          4:30 PM 
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PPT Action Items 

Updated 4/14/04 
(Changes since last meeting in RED) 

ID# Initiated Action Needed Assignee Target  
Date 

Status  

50 5/22/03 Provide a monthly report to PPT on progress 
made with the Reserve Pick-up application. A 
new project A709 was initiated to redesign the 
RPU application for implementation in SMD. 
The FRS and SDS are drafted and undergoing 
final review. The new application is now being 
developed and will be deployed as part of 
SMD. Development is pending the receipt of 
EMS and BMS deliverables from ABB.  Once 
received the application can be set up for 
Integration Testing.  Meanwhile we're 
conducting "application testing" to verify the 
functionality.  Also developing and finalizing 
test plans. 
 

J. McGinnis 
J. Hickey 

Report 
each 

month 
 

Open  

46 4/10/03 Integrate the “Project Description”, “Project 
Status” and “Project Tracking” reports into a 
single comprehensive report.  This will be 
addressed over next several months.  Project 
scheduling software was upgraded in October.  
New reporting features are being evaluated for 
developing a prototype report to satisfy BS&P 
and PPT.  The vendor provided upgrade to our 
project scheduling software was expected to 
deliver new capability to display customized 
project information. However, we have learned 
the full functionality is not available until we 
upgrade to the next software version - planned 
for June. In the interim, we created new pages 
on MDEX where we will post consolidated 
project information. The screens have been 
created in the test environment and we expect 
to begin posting individual project data in the 
coming weeks.   
 

T. Schmehl Q2 2004 
Q1 2004 
10/10/03 
09/30/03 
5/27/03 

Open 
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Project Management Dept. 
Customer Satisfaction Improvement Program 

 
 
 
The objective of this program is to improve MPs perception of NYISO in project collaboration and delivery.  
This program was initiated by the Project Management Dept. in response to the feedback provided by MPs 
in the 2003 Customer Satisfaction Survey.  First quarter goals for the program and progress to date are 
summarized below: 
 
• Develop a consolidated report showing project deliverables, cost and schedule 
 

Work continues on the standard reporting format that will be used to provide MPs information about 
project deliverables, cost and schedule.  Efforts to automate this report have been deferred pending 
the planned upgrade to WelcomHome 3.1 in the second quarter. 

 
• Post on MDEX the deliverables, cost and schedule for each budgeted 2004 project 
 

We expect to post project deliverables, cost and schedule information on MDEX in April, starting 
first with the largest budget projects and adding more project information month by month. 

 
• Develop a method to measure performance relative to project deliverables 
 

A survey template has been developed for use in obtaining the Project Sponsor and Business Owner 
feedback after a project has completed.  This survey will be incorporated into the project closure and 
lessons learned process.  
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NYISO Projects Portfolio Status Report  
 

 
 
In March there was one major project deployment: 
 
A556 Documentum Implementation (PM – L. Farney) 
 
After more than a year of development and testing, Documentum, an electronic document 
management system, was put on- line for use by the Regulatory Affairs and Committee Support 
departments.  The next business groups to be added will be IT and Finance.   This project 
qualified and achieved both the schedule and cost targets for incentive goal 9. 
 
The table below summarizes the number of projects currently defined in the projects portfolio. 

 
Project Category Previously 

Scheduled 1 
Completed Added Currently 

Scheduled 2 
Priority Projects 45 1 3 47 
Studies and Training 16 3  13 
Total 61 4 3 60 

 
 

 
The table below summarizes changes to the projects portfolio over the past month: 

 
Projects Completed 
A686 Allocation Adjustments (EDRP, TA, QSR) 
A212 2002 New York Area Transmission Review 
A678 SRIS for Conjunction Empire Conn. HVDC Project 
A695 SRIS for Uprates of the Entergy Indian Point Nuclear Units 
  
Projects Added 
A667 Scarcity Pricing in SMD 
A737 Migration to New facility 
A739 Capital Improvements of PCC In Guilderland 
  

 

Notes: 1 Previously Scheduled – reflects status as of the Mar. 8 
2 Currently Scheduled - reflects status as of April 9 
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The graph below illustrates the number of Priority Projects (excluding Studies and Training) in 
the projects portfolio and their status within the project lifecycle.   
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2004 Projects Portfolio

Level 1- Concept of Operation Level 2 - Business Requirements
Level 3 - Detailed Design Not defined

 
 
• Level 1 indicates a project in its preliminary stage with a completed Concept of Operation 

document.   
• Level 2 is achieved when the Business Requirements document (aka FRS) is completed 

and the project scope is clearly defined.   
• Level 3 is reached when a system design specification (SDS), defining the software 

requirements, is completed.   
• As a project progresses through these levels the resource and cost estimates become more 

accurate. 
 
 
Planned project deployments in April include:  
 
A647 Station Power Accounting  
A620 AMP IV including Start-up and Min Gen Mitigation 
A660 E-Tagging Integration 
A663 DSS Settlements Datamart IV  
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This report provides the current status of projects prioritized by the Project Prioritization Team 
(PPT).  Please refer to the accompanying Projects Portfolio (Gantt chart) for the latest scheduling 
and deployment information.  This information is updated monthly in preparation for the 
scheduled PPT meetings. 
 

Priority Projects  

 
A725 2004 SAS 70 Type 2 Audit - Rubin 

• KPMG auditing NYISO Bid-to-Bill process – progress continues. 
• Audit scope period ends November 30th. 
• Designated as “exempt” priority meaning that resources are made available when and as 

needed to support the audit. 
 
A649 Oracle 9i Upgrades (Financials) 

• The BAS Database was successfully upgraded to Oracle 9i on February 11th. 
• The next phase of this project is the upgrade of the Oracle Financials system. 
• FRS development is underway for this next phase. 

 
A683 BEA Upgrade Farney 

• The primary deliverable of the second phase of this project has changed and is 
effectively a Proof of Concept of BEA clustering for use in the SMD2 project. 

• The Proof of Concept is scheduled for completion in early April so that BEA 
clustering can be implemented in SMD prior to the beginning of Market Trials. 

 
A573 SMD 2.0 Internal NYISO System Implementation - Smith 

• MIS interfaces are in Phase E – Project System Operation/Functional Test Phase. 
• BAS re-bills are in Phase E – Project System Operation/Functional Test Phase. 
• MIS rules changes are in Phase E – Project System Operation/Functional Test Phase. 
• BAS rules changes are in Phase D – Build/Unit-Sub System Test. 
• Upload/Download is in Phase E – Project System Operation/Functional Test Phase. 
• Bid Post is in Phase E – Project System Operation/Functional Test Phase. 
• The PTS replacement is in Phase D – Build/Unit-Sub System Test. 
• Price Verification is in Phase D – Build/Unit-Sub System Test. 
• MMRD is in Phase D - Build/Unit-Sub System Test 
• Probe support is in Phase B – Concept. 
• New Load Forecaster is in Phase E – Project System Operation/Functional Test 

Phase. 
 
A574 SMD 2.0 ABB System Implementation Support - Mills 

• Software development activities for Phase 2 of the SMD2 project tracked according 
to plan in February. Phase 2 features include a number of requirement enhancements 
to the core product software that was delivered in December.  System design 
documents review and approval is being conducted with ABB staff,  and test planning 
activities for the upcoming Phase 2 acceptance tests have started. 

• A new software release was produced at the end of February that contains corrections 
to the high severity software defects that were identified during Phase 2 acceptance 
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testing.  The NYISO will conduct verification tests on this new release during the first 
two weeks in March.  Additionally, some of the features planned for Phase 2 of the 
SMD2 project have been delivered with this release, and will be worked into the 
acceptance testing plan. 

• The internal testing portion of the Market Trial testing process is ongoing at the 
NYISO facilities. Integration testing between ABB products and NYISO application 
has been successful, and functional testing of the core applications is tracking to plan.  
Some Market Participants have submitted sample upload/download templates from 
their in-house systems for NYISO functionality. 

  
A620 AMP IV including Start-up and Min Gen Mitigation - Peluso 

• Project is currently in Phase D – Development. 
• AMP IV will be incorporated into Legacy for pre-summer deployment, then into 

SMD2. 
 
A688 Inadvertent Package Replacement - McGinnis 

• Project is currently in Phase E – System Operational / Functional Test. 
• This project is required to replace the current inadvertent interchange billing 

application that will be eliminated when SMD is deployed.  The new application can 
be deployed once it has completed testing, as it is not dependent upon the SMD 
deployment. 

• A prototype application has been developed however further development efforts are 
on hold pending the availability of resources. 

 
A697 Auto Sys Replacement - Vetter 

• A baseline project schedule has been created and will undergo final review/feedback 
by the rest of the SMD project managers and key project team members by March 
12th. 

• In an effort to integrate the work on all SMD projects, the SMD project managers are 
working to identify and link the appropriate tasks on all plans to each other, so that an 
appropriate testing schedule can be created. 

 
A696 SMD-DAC – Vetter 

• FRS is still undergoing final review and comments by senior management.   
• The RFL Bridge and the D20 RTU build-outs were completed on February 13th. 
• In an effort to integrate the work on all SMD projects, the SMD project managers are 

working to identify and link the appropriate tasks on all plans to each other, so that an 
appropriate testing schedule can be created. 

• Test plan is undergoing review and updates. 
• SMD-DAC was a component of project A573 and is now being tracked as a separate 

project for scheduling and resource purposes. 
 
A647 Station Power Accounting - Vetter 

• Station Power FRS and SDS final versions are complete. 
• Phase 2 of the Con Invoice code will be deployed into QA on March 3rd and 

estimated to deploy into production on April 13th. 
• All six technical bulletins were created, approved by Legal, reviewed by Market 

Participants, and are currently undergoing the NYISO’s official five-day review 
period. 
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A559 SMD2 Integration (EAI Phase II)  - Miller  

• Project A559 has been closed. 
 
A577 SMD2 Integration (EAI Phase III &IV) 

• Project is in Phase B – Project Concept Phase.  Defining business requirements for 
the creation and distribution of pre-MGF files to Transmission Owners is nearing 
completion; Phase C & D – Design and Development, will commence shortly. 

 
A686 Allocations Adjustments (EDRP, TSA, QSR) - McGinnis 

• Project was deployed on February 19th 
• This project enabled billing for emergency demand response program, thunderstorm 

alert, and quick start reserves.  It is also intended to provide an interim capability to 
bill for DAM Congestion Reduction Shortfall (separate project A676 will address the 
full automation of this). 

 
A710 SMD Web Environment - Miller 

• Project is in Phase D & E, Development and QA Testing, activities for SMD's Web 
Posting of OASIS data continue.   

• SMD Web physical environments for sandbox testing and Market trial testing are 
nearing completion.  Activities to establish the ACC physical Web environments have 
been initiated. 

• QA resources are using SMD2’s bidpost.nyiso.com to validate the generator bid 
submission templates provided by Market Participants. 

 
A709 Reserve Pickup Reporting - McGinnis 

• Project is currently in Phase D – Development 
• Awaiting EMS and BAS deliverables from ABB 
• Application testing is now underway  
• Integration testing will occur after ABB deliverables  

 
A600 Open Billing Issues - Duffy 

• The Billing Issues Group (BIG), chaired by the CFO, is responsible for resolving 
all identified billing issues. The A600 project was established to ensure timely 
action on internal billing issues (not including external items such as bad or 
missing metering data). Incentive Goal 7 tracks performance on the timely 
correction of these internal billing issues. A major milestone was achieved in the 
past month when for the first time there were no outstanding Goal 7 issues.  

 

 
 

A630 Automate Voltage Support Billing Calculation -- McGinnis 
• Project is in Phase B – Requirements Development however, the ability to move 

forward with the project is dependent upon the availability of resources. 
• For prioritization purposes, this project is considered as a part of the Billing 

Automation projects. 
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A687 Automate Local Black Start Calculation - McGinnis 

• Project is delayed pending availability of resources 
• For prioritization purposes, this project is considered as a part of the Billing 

Automation projects. 
 
A636 85/15 Schedule 1 Split - Phase 1 - McGinnis 

• The Technical Design of this application is underway, once complete, a determination 
of whether to proceed with this project will be made. 

• Customer Settlements will continue to calculate this component of customer bills 
manually until a software solution is made available. 

• For prioritization purposes, this project is considered as a part of the Billing 
Automation projects. 

 
A689 Store Intermediate Billing Calculation Data - McGinnis 

• The project is currently on hold. 
 
A690 Grouped Units - McGinnis 

• It was determined that this project must proceed as is has become a critical 
component for SMD.  This project in now in Phase B – Requirements. 

• For prioritization purposes, this project is considered as a part of the Billing 
Automation projects. 

 
A676 Automate DAM Congestion Shortfall Calculation - McGinnis 

• Interim capability to bill for DAM Congestion Reduction Shortfall will be 
implemented as part of A686 New Billing Allocations. 

• Automation of the billing process is delayed pending availability of resources. 
• For prioritization purposes, this project is considered as a part of the Billing 

Automation projects. 
 
A619 Controllable Tie Lines Scheduling & Pricing - Fitts 

• Project is currently in Phase B – Requirements. 
• Project being re-scoped for internal and external controllable tie lines including CSC 

and 1385. 
 
A730 CSC Interim Solution - Fitts 

• Project is currently in Phase A – Concept of Operations 
• Technical proposals being evaluated to contract with Scheduling Agent for interim 

solution. 
 
A675 Billing Simulator - Peluso 

• A feasibility study has been completed.  
• A proof-of-concept demonstration has been provided and the statement of work has 

been completed and signed. 
• Hardware and software configurations have been completed. 
• Use case reviews are on going. 

 
A708 Consolidate NYISO Offices - Farney 
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• The facilities project has been restructured into three separate projects with the same 
priority.  These projects are now defined as: 
o A708 New NYISO Facility 
o A724 PCC Modifications – Security 
o A734 Guard Deployment – 24x7 

• Project plans for these three projects are being developed. 
 
A658 Facilitated Checkout - Martin 

• Final Facilitated Checkout specification approved by all NPCC member organizations 
on December 17.  This establishes a common protocol that will be utilized to 
exchange transaction data throughout the Northeast. 

• NYISO and ISO-NE are coordinating a joint release of the final FCO Web Service 
specification in the early February timeframe.  IMO and HQ have also both initiated 
efforts to implement the standard Web Services before summer of 2004. 

• A new NYISO checkout application has been developed that will utilize the FCO 
services deployed at our neighboring Control Areas.  This will provide operations 
with a complete view of the transaction stack of each neighbor, assisting with the 
real-time checkout process.  The application will be deployed once the neighbor Web 
Services are in place and adequate user acceptance testing can be completed.  The 
goal is to have the new application in place (and supported by our neighboring CA’s) 
before the Summer 2004 capability period. 

 
A543 UCAP Market Automation - Fitts 

• Project is currently in Phase E – Construction Phase  
• The contractor delivered five code builds. 
• QA environment testing the delivered builds. 

 
A541 TCC Online Auction Automation - Fitts 

• Project is currently in Phase D – Elaboration. 
• Design and implementation will be done after work is completed on A543. 

 
A706 Develop a Virtual Regional Dispatch - Vetter 

• Scope and requirements have yet to be fully defined. 
 
A663 DSS Settlements Datamart IV - Le 

• Completed and deployed final report sets to support C&D deployment and 
Application Enhancements. 

• Currently working on Holes Set 1, which is scheduled to deploy on April 8th. 
• Project team is wrapping up work on including additional corporate reports 

definitions and expects this project to close our in April. 
 

A664 DSS Enhancements V - Le 
• Started work on detailed Project Plan: 

o Created major categories 
o Working on timeline and resources 
o Prioritizing work with DSS Steering Committee 
o Looking at other projects and their potential impacts 

• Completed FRS for ADD and waiting approval. 
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• Working on proof-of-concepts and SDS. 
• Next DSS release: April 7th and 8Th: Automated Invoice & Transportable space 
• Training and Mentoring: 

o Continue Quickstart/Mentoring program with Customer Settlement.   
o Started Quickstart / Mentoring program with Market Monitoring 
o Updated DSS introductory course training materials 

• Updated Billing and Accounting Manual and awaiting approval. 
• Working on November 1999 part 2 (scheduled to deploy week of March 1st and 

continuing work on November 1999 part 3. 
 
A700 Computer System Availability Monitoring - Rinaldi 

• Scope and requirements have yet to be fully defined. 
 
A699 MDEX Enhancements  

• Scope and requirements have yet to be fully defined. 
 
A704 Operational Information to the Marketplace - Vetter 

• Scope and requirements have yet to be fully defined. 
 
A707 Assess Options to shorten Billing Cycle - McGinnis 

• Scope and requirements have yet to be fully defined. 
 
A705 Inter-ISO Standards for Market Messages  

• Scope and requirements have yet to be fully defined. 
 
A556 Documentum Implementation - Farney 

• End user training began on February 24th and will continue on March 4, 9, and 10.  
The first training class was very well received. 

• Rollout to the first two departments, Committee Support and Regulatory Affairs, is 
scheduled for March 23rd which is a confirmed goal 9 date. 

• There is a great amount of interest from various departments wanting to implement 
Documentum. 

• The next phase of the project will implement Documentum within IT to manage the 
SMD2 documentation and work of the FRS and SDS has begun. 

 
A703 SW Development Lifecycle Tools - Fitts 

• Scope and requirements have yet to be fully defined. 
 
A701 New Technology Initiatives - Peluso 

• Scope and requirements have yet to be fully defined. 
 
A657 15-Minute Schedules and ICAP Prescheduling (OSS SMD2 Support) - Peluso 

• Development complete. Targeted for integration with SMD SAT testing. 
• Contingency plan under development to allow deployment to legacy base code in 

Spring 04. 
•  

A660 E-Tagging Integration – Peluso 
• QA testing underway. 
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• Targeting deployment, Spring 2004 in Legacy.  
 
A674 Facilities Management - Farney 

• The Project Team is reviewing the remaining open items in this project and will be 
closing the project shortly. 

 
A702 Enhanced Market Security - Fitts 

• Scope and requirements have yet to be fully defined. 
 
 
Studies & Training Projects  
 
The NYISO Projects Portfolio (Gantt chart) also shows a number of projects under the category 
Studies and Training.  These projects are internal to the NYISO organization and for that reason 
their individual status and priority is not included in this report.  
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Projects Portfolio
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 Generated: 04/19/04 Page 1 of 3  

 Legend

* - Estimate Through Identified Deployments Only
3 - Class 10 Estimate Based on Detailed Design  
2 - Class 50 Estimate Based on Functional Requirements Specification  
1 - Class 100 Estimate Based on Concept of Operations  
Estimate Level Duration Based Schedule

Resource Limited Schedule
Deployment Milestone

Estimated FRS Completion

Project ID Project Description Priority Next
Deployment

Project
Manager Project Sponsor Estim

Level
Remaining

Hours

1 -- Priority Projects
A725 2004 SAS 70 Type 2 Audit Exempt RUBIN BUDD N/A N/A

A683 BEA Upgrade 1 04/30/04 FARNEY FELL 2 609

A573 SMD 2.0 Internal NYISO System Implementation 2 09/15/04 SMITH CALIMANO & KING 2 17,090

A574 SMD 2.0 ABB System Impementation Support 2 09/15/04 MILLS CALIMANO & KING 2 19,772

A620 AMP IV Including Startup & Mingen Mitigation 2 04/15/04 PELUSO BUDD 2 519

A688 Inadvertent Package Replacement 2 04/19/04 MCGINNIS FRANKOWSKI 2 193

A697 AutoSys Replacement 2 VETTER FELL N/A N/A

A696 SDAC Replacement 2 05/07/04 VETTER FELL 2 1,534

A647 Station Power Accounting 2 04/13/04 VETTER FRANKOWSKI 2 698

A667 Scarcity Pricing in SMD [NEW] 2 RINALDI KING 2 416

A710 SMD Web Environment 2 MILLER FELL 2 1,764

A709 Reserve Pickup Reporting 2 Deploy with
SMD

MCGINNIS CALIMANO 3 1,872

A577 SMD 2.0 Integration 2 MILLER FELL 2 N/A

A729 MIS / BAS Cluster and Site Failover 2 RINALDI FELL 1 159

A690 Grouped Units 3 MCGINNIS FRANKOWSKI N/A N/A

A600 Open Billing Issues 3 DUFFY FRANKOWSKI 1 8,619

A630 Automate the Voltage Support Service Corrections 3 MCGINNIS FRANKOWSKI N/A N/A

A687 Automate Local Black Start Calculation 3 MCGINNIS FRANKOWSKI N/A N/A

A636 85/15 Rate Schedule 1 Split - Phase 1 3 MCGINNIS FRANKOWSKI N/A N/A

A689 Store Intermediate Billing Calculation Data 3 MCGINNIS FRANKOWSKI N/A N/A

A676 Automate DAM Congestion Shortfall Calculation 3 MCGINNIS FRANKOWSKI N/A N/A

A730 CSC Interim Solution 5 FITTS CALIMANO 1 385

A619 Controllable Tie Lines Scheduling and Pricing 4 FITTS CALIMANO 1 5,696

A707 Process to Enhance the Settlement Cycle 6 MCGINNIS FRANKOWSKI N/A N/A

A675 Billing Simulator 7 PELUSO FRANKOWSKI N/A N/A

A708 New NYISO Facility 8 FARNEY RAGOGNA N/A N/A

A724 PCC Modifications - Security 8 FARNEY RAGOGNA 1 547

A734 Guard Deployment - 24 x 7 8 FARNEY RAGOGNA 1 222

2004

Apr May Jun Jul Aug Sep Oct Nov Dec
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 Legend

* - Estimate Through Identified Deployments Only
3 - Class 10 Estimate Based on Detailed Design  
2 - Class 50 Estimate Based on Functional Requirements Specification  
1 - Class 100 Estimate Based on Concept of Operations  
Estimate Level Duration Based Schedule

Resource Limited Schedule
Deployment Milestone

Estimated FRS Completion

Project ID Project Description Priority Next
Deployment

Project
Manager Project Sponsor Estim

Level
Remaining

Hours

A737 Migration to New Facility [NEW] 8 FARNEY RAGOGNA N/A N/A

A739 Capital Improvements of PCC in Guilderland [NEW] 8 FARNEY RAGOGNA N/A N/A

A649 Oracle Financials Upgrades 9 RINALDI FELL N/A N/A

A732 Oracle Forms Upgrade to 6i 10 RINALDI FELL N/A N/A

A658 Facilitated Checkout 11 Deployed MARTIN FELL 2 4,028

A543 UCAP Market Automation 13 Post SMD FITTS KING 2 10,070

A541 TCC Online Auction Automation 14 FITTS KING N/A N/A

A706 Develop a Virtual Regional Dispatch 15 VETTER KING N/A N/A

A663 DSS Settlements Datamart IV 16 LE FELL 2 1,126

A664 DSS Market Monitoring Datamart I 17 LE FELL 2 3,728

A700 Computer Systems Availability Monitoring 18 RINALDI FELL N/A N/A

A699 MDEX Enhancements 19 LE MURPHY N/A N/A

A704 Operational Information to the Marketplace 20 VETTER KING N/A N/A

A705 Inter-ISO Standards for Market Messages 21 PELUSO FELL N/A N/A

A556 Documentum Implementation 22 Deployed FARNEY SANFORD 3 559

A703 SW Development Lifecycle Tools 23 FITTS FELL N/A N/A

A701 New Technology Initiatives 24 PELUSO FELL N/A N/A

A657 OSS SMD Support (15-Min Schedules and ICAP
Prescheduling

25 PELUSO FELL 2 1,839

A660 E-Tagging Integration 26 04/20/04 PELUSO FELL 2 639

A702 Enhanced Market Security 27 FITTS FELL N/A N/A

2004

Apr May Jun Jul Aug Sep Oct Nov Dec
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 Legend

* - Estimate Through Identified Deployments Only
3 - Class 10 Estimate Based on Detailed Design  
2 - Class 50 Estimate Based on Functional Requirements Specification  
1 - Class 100 Estimate Based on Concept of Operations  
Estimate Level Duration Based Schedule

Resource Limited Schedule
Deployment Milestone

Estimated FRS Completion

Project ID Project Description Priority Next
Deployment

Project
Manager Project Sponsor Estim

Level
Remaining

Hours

2 -- Studies & Training
A680 Annual (2003) New York Area Transmission Review 1 04/28/04 COREY BROWN 2 N/A

A037 NYISO/TO Baseline Plan Study - 2001 2 COREY BROWN 2 N/A

A591 Calpine (was SkyGen) Waterford 3 04/15/04 COREY BROWN 2 N/A

A208 NYSEG Solutions So. Glens Falls Expansion
(Reimbursable)

4 COREY BROWN 2 N/A

A679 SIS for Liberty Proposed Transmission Expansion 5 09/24/04 COREY BROWN 2 N/A

A682 NYISO Transmission Planning Process 6 12/28/04 COREY BROWN 2 N/A

A692 NYISO-NYSERDA Wind Generation Integration Study 7 01/06/05 COREY BROWN 2 N/A

A726 SRIS for the East Coast Power Linden Gen Expansion
Project

8 COREY BROWN 2 N/A

A727 SRIS for the East Coast Power Linden VFT Inter-Tie
Project

9 COREY BROWN 2 N/A

A621 Restoration Sensitivity Studies N/A WALDELE CALIMANO N/A N/A

A645 Operations Reactive Study N/A WALDELE CALIMANO N/A N/A

A672 Quebec - New York Interconnection Limit Analysis N/A WALDELE CALIMANO N/A N/A

A673 Athens Generation In-Service Operating Study N/A WALDELE CALIMANO N/A N/A

2004

Apr May Jun Jul Aug Sep Oct Nov Dec



Summary:

Revised January February March April May June July
Status % 5 12 19 26 2 9 16 23 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2

1 30
2 20

3 80
4 50
5 70
6 √
7 85
8

9 90
10 85
11 90
12 65
13 85
14 50
15 30

16 70
17 60
18 80
19 80
20
21

22 20
23
24
25

26 20
27 20
28 90
29
30
31
32
33
34

35 √

Status Legend: On-track Some issues Critical Not started Delayed Delayed w/some risk Delayed and Critical Contract Milestone Payment Milestone

Project Risks Recent Project Milestones
Risk Mitigation Completed Missed

1
2
3
4
5
6

Hot Issues
Description Responsible Due date

ABB Phase 2a Development (BMS)
ABB Phase 2a Development (SCADA/EMS)

SMD Fail-over 
AutoSys Replacement / Job Scheduling

MIS Development

SMD-DAC Implementation
Web Posting Redesign

BAS Development
AMP Project Development

ABB Phase 2b Development

Upload / Download Testing

Not Started
Not Started

Early indicators positive.
Schedule  accelerated.

Green

Approve Phase 2b FAT Plans

QA Integration Testing

Green

Compressed review process employed.Yellow

Develop detailed MT/SAT Test Procedures
Green

Test plans under review.

Green

Green

Web Interface Sandbox Testing

Market Operations Testing

Market Trial Activities

Develop Cut-over Test Plans
Approve Phase 2a FAT Plans

Upload / Download Sandbox Testing
Web Interface Testing

FAT / SAT Test Activities
Approve Phase 2b FAT Procedures

Approve Phase 2a FAT Procedures

Green

Green

SIAT tracking well.

Yellow
Yellow

Not Started

Interactive Customer Trial 3

Green

Grouped Units scope added.

Testing with NYPA started.

ImpactProb.
High
High

High

Conditional Approval Reached.

Not Started

High Medium
Medium

Green

Bob Miskanin
Dick Mills  

Detailed Planning of Environment and Tasks

Inadequate Time for Dispatcher Training

Facilities Concerns; Computer Room Cooling / UPS

Use Task Assignments to Maximize Cross-training

Medium

Not Started
Not Started
Not Started

Green

RTS Design Unproven, Potential for Failure

Interactive Customer Trial 1

Software Configuration Management Problems

Legal / Tariff Activities

Interactive Customer Trial 2 Not Started

File with FERC; receive approval

Inadequate QA Test Capabilities (HW / Staff)

Inadequate Training for Ancillary Staff

Medium

Medium Increased System Exposure Through FAT ExercisesHigh

High

Medium

NYISO SMD2 Executive Dashboard
The project milestone to validate the correction of the High and Critical severity SPRs from Phase 1 was achieved on March 26th.  The ABB development team has completed the Pre-
FAT testing of the SCADA/EMS software and formal FAT exercises have started at the NYISO facility.  The ABB development tasks for the Phase 2a BMS modifications is also complete, 
and BMS Pre-FAT testing has started at the ABB facility in Houston.  New hardware environments to support Market Operations testing were installed and are operational.  Steady 
progress continues to be made in support of documentation and test procedure approval.  

Issues, (Updates)
Task 

Thursday, April 15, 2003

Documentation Activities 
GreenNYISO Review / Approval of RANGER SDDs

Urgency

30-Apr

Detailed Assessment; Procure Additional Capacity
Initiation of Change Control Board Phase 2a BMS Pre-FAT Started

Phase 2a SCADA/EMS FAT Started

Detailed Factory and Site Testing.

Medium severity defects delivered

Page 1

30-Apr

Rich Dewey
Greg Goodrich

Eric Adams  

Computer Room Facilities - Cooling and Power Supply
The PCC computer room has inadequate UPS capacity to support the full compliment of SMD2 hardware.  The rear computer room at the PCC 
also has inadequate capacity to provide cooling with any redundancy.  The Wolf Road computer room UPS is at capacity, and the cooling 
system is already overloaded.  

Next Step: Perform engineering assessment, develop remediation plan.  Recommendations have been presented; action plan underway.

Operations Training Schedule Risks
The convergence of several factors (Acceptance testing, document review / approval, ISS system problems, etc.) have created a risk situation 
that the desired amount of Dispatcher training can be accomplished.  Current problems with the ISS seem to be resolved, but the delays have 
resulted in a shortened preparation time for Dispatcher Training staff to plan training scenarios.  

Next Step: Assess ISS system functionality and readiness.  Identify additional resources (e.g. ABB) that may expedite development.

Departmental Readiness
Multiple NYISO business departments have expressed concern over their ability to prepare staff for the conversion to SMD2.  Readiness 
activities include training, process review / adaptation, documentation, etc.  Not all groups have detailed plans or resource schedules to achieve 
departmental readiness in advance of SMD2.

Next Step: Reconvene regular meetings of the Transition Team.  Develop departmental task lists and resource plans to execute readiness 
tasks.

Pete Lemme
Dick Mills

SMD Dept. Leads  30-Apr

NYISO Review / Approval of User Manuals

NYISO Application Modifications

Green

Green

ABB Application Development 

NYISO Approval of Phase 2b FDS / STS

Green

NYISO Approval of Phase 2a FDS / STS

Phase 1 SPR Resolution (Medium)

Not Started

Green

Project Test Planning

Performance / Recovery Tests Not Started
Not StartedPhase 2b FAT/SAT 

Phase 2a FAT/SAT (SCADA/EMS)
Phase 2a FAT/SAT (BMS) Not Started

Green

Green

Green

Yellow

Green

Good initial verification progress.
"FAT Ready" build under way.
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2003 NYISO Customer Survey – Overall Results 

 
Note: Project Collaboration and Delivery was added to the survey in 2003 

 
 

Project Management Department -- Survey Overview 
 

Number of Customers Surveyed 1298 
Respondents to PM Questions 427 
Overall Project Management Score 4.20   
Overall Level of Agreement Moderate 

 
 
Key Observations 
 Market Participants rated their need for detailed project information at 5.71, with high consensus.  

 NYISO Performance in this area was rated considerably lower at 4.39 and 3.91 

 The TO sector rated the NYISO project performance lowest among market participants, with 
moderate to good agreement among the TO respondents. TO respondents rated their need for 
project information high, at 5.8 

 NYISO’s on-time completion performance was rated lowest, with moderate agreement among all 
respondents. A large portion of verbatim comments supports this finding. 

 Web-Based Reconciliation was cited most often in the comments as a project that did not meet 
MP expectations.  

 
 
 
 
 

Sorted by Score 2002 2003 % change

  Training 5.02 5.50 9.4

  Customer Support 4.95 5.30 7.1

  Administered Tariff 4.75 5.18 9.2

  Communication to Users 4.61 5.14 11.5

  Maintain System Reliability 5.06 4.98 -1.5

  Committee & Working Groups  ---- 4.95  ----

  MIS Website 4.63 4.87 5.2

  Operational Data on Web 4.53 4.86 7.2

  Corporate Objectives  ---- 4.79  ----

  Public Website 4.70 4.73 0.6

  Billing 4.32 4.71 9.3

  Project Collaboration & Delivery  ---- 4.20  ----

Overall Average:  4.73 4.93

Overall Average Scores for Each Topic
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Findings by Question 
 
C1. Are you familiar with any of the market enhancements 
NYISO has implemented within the last year? 

 
 
 
C2. Please rate the NYISO’s performance with respect to the following: 

 
 
 
IF QC2 <4, C3. Please provide details concerning your ratings for scores below 4.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C4. Are you familiar with the PPT process? 

 
 
C6. What changes should be made to the PPT process? 
 
 
 
 
 
 
 
 
 
 

Comment Summary

32%

36%

23%

9%Other

More Information

More MP Input

Prioritization

Comment Summary

24%

24%

33%

2%

13%

2%

2%Over Budget

Other

Errors/Bugs

M P Input Not Used

Web Based Rec

M ore Info Needed

M iss Deadlines

No 78%

Yes 22%

No 44%

Yes 56%

C2a. Providing information about project scope and deliverables 4.39

C2b. Providing information about project budgets and actual costs 3.91

C2c. Obtaining MP input to project requirements 4.41

C2d. Providing opportunity for MP testing before project deployment 4.15

C2e. Completing projects on schedule 3.86

C2f. Completing projects within budget 4.33

C2g. Completing the expected project deliverables 4.34

C3a Importance of receiving detailed project information 5.71

C5. Satisfaction with the PPT process. 4.18
Overall Average (does not include C3a) 4.20
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Sector Analysis 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

% of respondents familiar with projects
59% 54% 57%

47%
62%

Generator Load TO Other

Suppliers

PP

Mean: 53%

Ratings: NYISO Provision of Information About 

Scope/Deliverables (1-7)

4.67
4.42

3.90

4.47 4.63

Generator Load TO Other

Suppliers

PP

Mean: 4.39

Ratings: NYISO Provision of Information About Costs (1-7)

4.17
3.78

3.41

4.18
4.50

3

4

7

Generator Load TO Other

Suppliers

PP

Mean: 3.91

Ratings: NYISO Obtaining MP Input (1-7)

4.77
4.54

3.56

4.74 4.67

Generator Load TO Other

Suppliers

PP

Mean: 4.41

Ratings: NYISO Providing Testing Opportunity (1-7)

4.49
4.21

3.38

4.48 4.48

Generator Load TO Other

Suppliers

PP

Mean: 4.15

Ratings: NYISO Completing on Schedule(1-7)

3.76
4.05

3.41

4.36
3.90

Generator Load TO Other

Suppliers

PP

Mean: 3.86

Ratings: NYISO Completing Within Budget (1-7)

4.53
4.09

3.30

4.82 4.85

Generator Load TO Other

Suppliers

PP

Mean: 4.33

Ratings: NYISO Completing Deliverables (1-7)

4.24 4.48

3.54

4.77
4.50

Generator Load TO Other

Suppliers

PP

Mean: 4.34
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% of respondents familiar with PPT
32%

17%
22% 20%

30%

Generator Load TO Other

Suppliers

PP

Mean: 21%

Ratings: MP Importance of Receiving Project Information

5.59
5.77 5.83

5.51
5.75

512
345
678
96

Generator Load TO Other

Suppliers

PP

Mean: 5.71

Ratings: MP Satisfaction With PPT Process

4.30

3.69
4.00

4.33 4.46

Generator Load TO Other

Suppliers

PP

Mean: 4.18


