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ww Reservation and correction rate remains lowReservation and correction rate remains low
§§ No new causes of errors logged in several monthsNo new causes of errors logged in several months
§§ Price Error Elimination Team continues to review Price Error Elimination Team continues to review 

potential solutions to difficult causes of errorspotential solutions to difficult causes of errors

ww Enhancements targeting price errorsEnhancements targeting price errors
§§ Load Forecaster continues to perform wellLoad Forecaster continues to perform well
§§ Modeling enhancements to detect telemetry failuresModeling enhancements to detect telemetry failures
§§ Continued planning for Enhanced Price ValidationContinued planning for Enhanced Price Validation
§§ Pricing datamart to provide better transparencyPricing datamart to provide better transparency

ww Cycle time to provide corrections improvesCycle time to provide corrections improves
ww Improvement to reservation processes targetedImprovement to reservation processes targeted

Price Error Elimination StatusPrice Error Elimination Status
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ww Detailed concept design and scope developmentDetailed concept design and scope development
ww MultiMulti--phased project with phased deliverables phased project with phased deliverables 
§§ Core transaction management engineCore transaction management engine
§§ RealReal--time price monitoring capabilitytime price monitoring capability
§§ Enhanced price reservation and correction toolsEnhanced price reservation and correction tools

ww BenefitsBenefits
§§ Price monitoring will identify error conditions soonerPrice monitoring will identify error conditions sooner
§§ Enhanced tools will enable quicker determination of, Enhanced tools will enable quicker determination of, 

and ultimately fewer, reservationsand ultimately fewer, reservations
§§ Better investigative tools will enable quicker decisions Better investigative tools will enable quicker decisions 

ww Cost and schedule estimates being finalizedCost and schedule estimates being finalized

Enhanced Price Validation StatusEnhanced Price Validation Status
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Price Correction StatisticsPrice Correction Statistics

2.0%1.5%3.5%% Hours

-98.5%96.5%% Hours w/o

744151126Hours

Tot. HoursReleasedCorrectionsReservationsMar 2006

3.1%3.3%6.4%% Hours

-96.7%93.6%% Hours w/o

672212243Hours

Tot. HoursReleasedCorrectionsReservationsFeb 2006

2.8%2.7%5.5%% Hours

-97.3%94.5%% Hours w/o

744212041Hours

Tot. HoursReleasedCorrectionsReservationsJan 2006
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Price Correction Statistics Price Correction Statistics (Cont.)(Cont.)

* - Data through 18 April 2006

0.9%1.9%2.8%% Hours

-98.2%97.2%% Hours w/o

4324812Hours

Tot. HoursReleasedCorrectionsReservationsApr 2006 *

2.6%2.5%5.1%% Hours

-97.5%94.9%% Hours w/o

21605753110Hours

Tot. HoursReleasedCorrectionsReservationsFirst Quarter
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Price Correction Statistics Price Correction Statistics (Cont.)(Cont.)

744151126March

4324812April *

672212243February

744212041January

Tot. HoursReleasedCorrectionsReservations2006 YTD

* - Data through 18 April 2006

2006 Total Hours Reserved
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Price Correction Statistics Price Correction Statistics (Cont.)(Cont.)

1.77052.147Mar-06

0.95031.297Apr-06*

1.52041.9010Feb-06

1.88052.5812Jan-06

Std DevMinMaxAvgDays Corrected

* - Data through 18 April 2006

Average Correction Period - 2006
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