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 PPT Report to BIC – March 11, 2003 
The Projects Plan was updated to reflect the following changes: 
 

Project Category 
Previously 
Scheduled 

Completed  Reassigned Additions Currently 
Scheduled 

Market & Operations 
Enhancements 

18 -2 0 +3 19 

Strategic Development 20 -2 -3 0 15 
Internal Projects and 
Studies 

29 0 0 0 29 

Total 67 -4 -3 +3 63 
Notes: 

• Previously Scheduled - reflects status as of PPT meeting on Dec. 4, 2002. 
• Reassigned – includes projects that have moved from one category to another. 
• Currently Scheduled - reflects status as of PPT meeting on Feb. 19, 2003. 

 
Projects Completed 
A609 Real Time Mitigation and Out of Merit 
A633  GT Reserve/Management Enhancement I 
A536 BME/SCD replacement design 
A510 SMD 2 planning and specification 
  

Projects Initiated 
A668 Scheduling & pricing non-competitive proxy interfaces 
A669 Scarcity pricing 
A637 GT Reserve/Mgmt Enhancement II 
  

Project Deferred or Reassigned 
A643 Simulator & test system implementation 
A644 Backup Dispatch System needed w/new RTS 
A622 Mainframe Extension 
  

 
Following is the status of emerging market initiatives reviewed with the PPT in December.   

Scheduling and pricing non-competitive proxy interfaces 
• Project A668 has been initiated 
• Requirements are being defined 
• Prioritized as # 6 by PPT on Feb. 19 

Scarcity pricing  
• Project A669 has been initiated 
• Requirements are being defined 
• Prioritized as # 7 by PPT on Feb. 19 

Reduce persistent unit dragging  
• Will be incorporated into project A637 GT Reserve/Management Enhancements II 

 
DAM in-city mitigation improvements 

• Will be incorporated into project A620 AMP IV 

SCUC over-commitment/SCUC redesign 
• Still being evaluated 
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Summary of Market & Operations Enhancement Projects 
 
Following is a high-level summary of priority projects showing the current phase of work 
activity and upcoming milestones/deployments.  More detailed status of individual projects is 
presented in the following section of this report. 
 
 

 Priority * 
 

ID 
 

Project 
 

Phase 
 

Next Milestone/ 
Deployment 

Exempt (0) A600 Open Billing Issues  n/a n/a 

Exempt (3) A582 SAS 70 Type 2 n/a Scheduled completion - May 15 
1  (4) A649 Oracle 9i Upgrades ABCDEFG MIS upgrade/outage - March 9 
2  (5) A583 Billing System Improvements 2 ABCDEFG Web-based reconciliation - late April  
3  (6) A623 New Loss Calculation ABCDEFG Scheduled deployment - March 10 
4  (7) A614 DADRP Enhancements ABCDEFG FRS - first draft in review 
5  (11) A636 85/15 Rate Schedule 1 Split ABCDEFG FRS - first draft in review 

6  (-) A668 Scheduling and pricing non-
competitive proxy interfaces ABCDEFG FRS - first draft in review 

7  (-) A667 Scarcity pricing and shadow price 
adder ABCDEFG FRS - first draft in review 

8  (2) A637 GT Reserves/Mgmt Enhancement II ABCDEFG FRS in development 

9  (9) A620 AMP IV including Startup and Min 
Gen Mitigation ABCDEFG This is a complex FRS that will require 

multiple reviews 
10  (8) A619 TransEnergie Cross Sound Cable ABCDEFG FRS approved on Feb. 10 

11  (10) A541 TCC Online Auction Auto. ABCDEFG Work continuing on Use case 
development  

12  (12) A543 UCAP Market Automation ABCDEFG Completion of vision document,software 
development plan, and Use case definition 

13  (13) A564 Bi-directional Modeling of Gen. ABCDEFG FRS in development 
14  (14) A630 Mech. Grid Acct for Voltage Supt ABCDEFG FRS in development 
15  (15) A624 Twelve Month Final Bill ABCDEFG FRS in development 
16  (16) A647 Station Power Accounting ABCDEFG FRS in development 
17  (17) A626 Inter-ISO Congestion Mgmt Settlement ABCDEFG FRS in development 
Pending 
review A609 Real-time Mitigation – remaining 

deliverable 
n/a 

SMSG/PPT approval needed to proceed 
Pending 
review ? Control Room Logging II n/a SMSG/PPT approval needed to proceed 

Pending 
review A556 Documentum Implementation n/a SMSG/PPT approval needed to proceed 

Pending 
review 

? Reduce Persistent Unit Dragging  n/a SMSG/PPT approval needed to proceed 

Pending 
review 

? SCUC Over Commitment/SCUC 
Redesign n/a SMSG/PPT approval needed to proceed 

 
* - Prioirities as reviewed with PPT on Feb. 19th, priority at the last PPT meeting is shown in ( ) 
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Phases of the Project Lifecycle 
Phase:    Description: 

ABCDEFG Initiation & Development Phase 
ABCDEFG Concept Phase 
ABCDEFG Design Phase 
ABCDEFG Build/Unit-Sub System Test Phase 
ABCDEFG System Operational / Functional Test Phase 
ABCDEFG System Deployment & Acceptance Test Phase 
ABCDEFG Closure Phase 

 
Initiation and Development Phase - In this phase the business case is developed, the Concept of Operation  (COO) 
(if appropriate) is prepared and a Class 100 labor hour estimate is created. The Class 100 labor estimate is an “order 
of magnitude” labor hour estimate based on conceptual information.  It has  + 100% or greater margin of error.  The 
Class 100 labor hour estimate is documented in the Project Request Discovery Document.  A Work Breakdown 
Structure (WBS) Level 1 duration estimate for the project is generated. A WBS Level 1 Project Duration Estimate is 
the calendar period from the “ Pre-Project Phase Completed” milestone to the “Project Completed” milestone. 
During this phase the applicable procedural requirements for the project (such as SAS 70) are identified. 
 
Concept Phase - During this phase the Project Manager is identified and the project team is formed.  The 
Functional Requirements Specification (FRS), System Architecture and Summary Design Documents (SDS) are 
developed. This in turn should lead to the development of Class 50 (+/- 50 %) labor hour estimates, WBS Level 2 
duration estimates for each project phase, and a preliminary project plan.  Stakeholders and project checkpoints are 
defined.  Checkpoints are noteworthy events in the project, such as “design approved,” or a special review meeting 
with the Senior Management Steering Group (SMSG).  Risks related to the project and any interdependencies with 
other projects are to be identified. If appropriate, tariff filings are drafted.  Project support, ancillary effort provided 
to facilitate completion of defined tasks occurs. Tasks identified with this phase begin with the letter “B.” 
 
Design Phase – In this phase the project team becomes further refined with technical leads from specific 
departments.  Also the detailed design, detailed project plan, schedule and Class 10 (+/- 10 %) labor hour estimates 
are developed.  In this phase contingency plans may be defined, the project checkpoints are refined, and the tariff 
filing date may be determined.  Project support and ancillary effort necessary to facilitate completion of defined 
tasks are identified.  Tasks identified with this phase begin with the letter “C.” 
 
Build / Unit-Sub Systems Test Phase - Now the product is coded/constructed, and unit/sub-systems test 
requirements and test scripts are developed.  Later in this phase unit/sub-systems tests are conducted and the tariff is 
filed as applicable.  Testing is synonymous with QA.  Project support, ancillary effort provided to facilitate 
completion of defined tasks occurs.  Tasks identified with this phase begin with the letter “D.”  
 
System Operational / Functional Test Phase - The test requirements and scripts for the system operational and 
functional tests are developed and then performed. User training, and user acceptance testing occurs.  Project 
support, ancillary effort provided to facilitate completion of defined tasks occurs.  Tasks identified with this phase 
begin with the letter “E.” 
 

System Deployment & Acceptance Test Phase - As the project winds down the system is deployed into production 
once the system is completely tested.  System tests and turnover requirements are completed.  Project support, 
ancillary effort provided to facilitate completion of defined tasks occurs.   Tasks identified with this phase begin 
with the letter “F.”  
 

Closure Phase - Here the system operations are monitored in production.  A “punch list” of open items is prepared 
and assignments are made to ensure that all items are appropriately addressed. Project Closeout documentation is 
assembled and made ready for archiving.  A Lessons Learned Report is prepared with input from project team, the 
project sponsor and other stakeholders.  Project support and remaining ancillary effort is wrapped up.  Tasks 
identified with this phase begin with the letter “G.” 
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Detailed Status of Priority Projects 
 
Market & Operations Enhancements Projects 
 

A600 Open Billing Issues 
• This on-going project addresses identified billing issues that require immediate action  
• Resources are assigned to address issues as they are identified or reported 
 

A582 SAS 70 Type 2 Audit 
• The audit is presently in progress and is scheduled for completion in May 

 
A649 Oracle 9i Upgrades 

• Project work is progressing in phases C and D 
• MIS upgrade will be the next deployment and will require a 4-hour MIS outage 
• MIS outage is being planned for Sunday, March 9 
• Implementing the MIS upgrade is a dependency for many other projects 

A583 Billing System Improvements II   
• Project is currently in Phase E – System operational/functional test  
• Web-based reconciliation is the next deployment 
• Market Participant testing is planned for March  
• Deployment is planned for late April  

A623 New Loss Calculation 
• Project is currently in Phase E – System operational/functional test  
• Deployment has been delayed due to QA testing constraints  
• Deployment is planned for March 10 
 

A614 Day-ahead Demand Response Project Enhancements 
• Project is currently in Phase B - Concept 
• FRS is complete and in final review 
• Class 50 resource estimates indicate 1,900 hours of work 
• Deployment is anticipated to be in June 

 
A636 85/15 Rate Schedule 1 Split 

• Project is currently in Phase C – Design 
• Two new requirements were recently added to the FRS 

o EDRP allocations 
o Local reliability reserves 

• Class 50 resource estimates are being revised  
• A revised project plan is being prepared  
• Deployment date yet to be determined 

 
A668 Scheduling and Pricing of Noncompetitive Proxy Interfaces 

• Project is currently in Phase B - Concept 
• FRS is complete and in final review 
• Class 50 resource estimates indicate 2,100 hours of work 
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• Deployment is anticipated to be in June 
 

A667 Scarcity Pricing and Shadow Price Adder 
• Project is currently in Phase B - Concept 
• FRS is complete and in final review 
• Class 50 resource estimates indicate 1,800 hours of work 
• Deployment is anticipated to be in July 

 
A637 GT Reserves/Management Enhancement II 

• Project is currently in Phase A – Initiation and Development 
• Phase II addresses operational requirements not implemented in Phase I 
• FRS is being developed  
• Intend to incorporate reducing persistent unit dragging in this project 
• Resources and project schedule will be finalized when the FRS is complete 
• No deployment date yet determined 

 

A620 AMP IV including Start-up and Min Gen Mitigation 
• Project is currently in Phase B - Concept  
• Goal is to develop tests and processes to mitigate situations where start-up and 

minimum generation bid parameters may be used to economically withhold resources 
from the energy market with a subsequent material energy price impact. 

• This is a complex FRS and will require several iterations  
• Resources and project schedule will be finalized when the FRS is complete 
• No deployment date yet determined 

 

A619 TransEnergie Cross Sound Cable  
• Project is currently in Phase C - Design 
• FRS was approved on Feb. 10 
• Class 50 resource estimates indicate 4,900 hours of work 
• Revised Concept of Operation was posted to NYISO Web site for MP review 
• Cable was energized for bi-directional testing during week of Jan. 17 
• There are a number of outstanding political and legal issues/risks  
• No deployment date yet determined 

 
A541 TCC Online Auction Automation 

• Project is currently in Phase C – Design 
• Resource requirements and a detailed project plan are being prepared  
• Project scope redefined to combine both TCC and UCAP auction automation 
• Outside vendor (LTI) will be used for much of this work scope 

 
A543 UCAP Auction Automation 

• Project is currently in Phase C – Design 
• Resource requirements and a detailed project plan are being prepared  
• Outside vendor (LTI) will be used for much of this work scope 
• Work on this project will be combined with A541 TCC Online Auction Automation 



For Discussion Purposes Only 6

 
A564 Bi-directional Modeling of Generation 

• Project is currently in Phase A - Initiation and Development  
• Work on FRS has begun 

 
A630 Mechanize Grid Accounting Voltage Support 

• Project is currently in Phase A - Initiation and Development  
• Work on FRS has begun 

 
A624 Twelve Month Final Bill 

• Project is currently in Phase A - Initiation and Development  
• Work on FRS has begun 
 

A647 Station Power Accounting 
• Project is currently in Phase A - Initiation and Development  
• Work on FRS has begun 

 
A628 Inter-ISO Congestion Management Settlement 

• Project is currently in Phase A - Initiation and Development  
• Work on FRS has begun 

 
 
Strategic Development Projects 
 
A510 SMD 2.0 Planning & Specification 

• This initial phase of the SMD 2 project has been completed  
• Anticipating a final contract with ABB in late February 
• The project has been closed 
 

A536 BME/SCD Replacement Design 
• This was a sub-project of the SMD 2 project and has been completed 
• The project has been closed 

 

A573 SMD 2.0 Market Systems Implementation  
A574 SMD 2.0 Ranger Tracking  

• Contract with ABB nearly finalized 
• Factory acceptance testing planned for late August 2003 
• Market trials planned for November 2003 
• System cut-over planned for April 2004 

 
OSS and DSS projects are addressed in a separate report 


