4/14/2003

Strategic Plan Development Schedule:

15 April

9 May

19 May

10 June

14 July

22 July

31 July

4 August

25 August

3 September
8 September
16 September

22 September

4/14/2003

Joint MP-BoD Meeting

Input from MPs on Annotated Outline

Board Input and Direction on Strategic Issues
Draft sent to BoD

Draft to MPs

Sector Plenary/Comments from Stakeholders
Draft w/Stakeholder Comments incorporated
Stakeholder Draft to BoD

2nd Draft w/BoD input back to Stakeholders
Receive Stakeholder Comments

Final Draft to BoD

BoD Approval

Publish Strategic Plan



