
 

NYISO 

PROJECT PRIORITIZATION TEAM (PPT) 

AGENDA 
 
 
 

February 23, 2005 
10:00 AM – 1:00 PM 

 
 Dial In #:  866-293-6970        Participant Code #: *1667518* 
 
 
 

1. Introduction/Meeting Objectives  
   

2. Review Product and Project Management Organizational Changes 
 

3. Presentation on Product Management Plans / Strategy  
 
4. Review Changes to Project Schedules / Priorities   
 
5. Discussion of Process Changes for Project Prioritization  
     - Capital Budgeting Process 
 
6. Review of 2004 Project Actuals 

 
7. New business        
   
8. Adjourn    
        

 
 
 


