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ProjectProject BackgroundBackground
The Consolidated Invoice application requires a 
redesign to support the changing business processes 
of the Customer Settlements Department and to align 
with the NYISO technology footprint. 

The current application is not scalable or flexible, 
resulting in limitations to functionality and application 
evolution which increases the need for manual 
processes. 

This technology migration will enable the Consolidated 
Invoice application to support monthly or less than 
monthly Flexible Invoicing Periods (FIP).
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Requirements ProcessRequirements Process
Reviewed previously submitted MP 
issue/enhancement requests

Reviewed Market Participant feedback received 
in 2009 to support accelerated cash clearing 

Internal requirements definition in process 

Review requirements, prototypes, etc with Market 
Participants



High-Level Requirements



5
Draft – For Discussion Purposes Only

HighHigh--Level RequirementsLevel Requirements
Settlement Calculations

Daily settlements can be invoiced on a FIP or 
Monthly billing period
Monthly settlements will remain monthly
Details included in previous presentations

Enhance Payment Visibility
Netting of invoices by common banking dates (e.g. 
Requital and Disbursement dates)
Past due amounts
Overpayment amounts
Separate and distinct line items for Prepayments 
and Bad Debt Loss
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HighHigh--Level RequirementsLevel Requirements
Application design with a more robust and 
flexible technology
Maintain existing support for Monthly invoicing
Improve queries and reporting for Invoicing, 
Working Capital, Pre-payments, and Bad Debt 
Loss
Enhance invoicing capabilities to support 
Flexible Invoicing Periods (FIPs)
Focus on process improvements 

Streamline NYISO departmental processes
Reduce manual processes including minimizing 
redundant data entry into multiple systems



Requirements and QuestionsRequirements and Questions
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Invoice SummaryInvoice Summary
Invoice format will be consistent for all billing periods  
May include the following billing period types:

FIP
Initial Month Settlement 

• Includes all days in a billing month regardless of whether it had been 
previously included on a FIP invoice

Four Month True-Up 
Final Bill Close Out

All billing periods with the same disbursement and requital dates 
will be included on the same invoice
Adjustments will continue to be applied at a monthly level
Clear distinction between draft and final invoices
Maintain same payable convention
Clear identification of the invoice disbursement or requital date
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Invoice Summary and Details QueriesInvoice Summary and Details Queries
Enhanced Invoice Summary and Invoice Detail Query Options

Currently user requests invoice or invoice detail by selecting a billing 
month and version which is included on the desired invoice
Update query: Based upon user requested date range; application 
will provide user with a listing of Invoices and associated Billing 
Periods within that date Range  

Existing Consolidated Invoice – Invoice Summary Query Screen
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Invoice Summary Invoice Summary –– Cover PageCover Page
New invoice line items (pre-payments, bad debt loss)
Modified settlement line items show the full amount 
charged/credited for each billing period and the 
amount charged/credited on previous invoiced 
version
Requital date or Disbursement date will be 
dynamically populated as appropriate; visible on the 
invoice header 
Total Payment or Total Charge will be dynamically 
determined and labeled
Posted Date (for 25 day), Issued Date, Requital Date 
and Disbursement date will be moved to the top of 
the invoice (currently in lower left quadrant)
Refer to the following slides for discussion on 
recommended changes 
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Invoice Summary Invoice Summary -- CurrentCurrent
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Invoice Summary Invoice Summary –– For DiscussionFor Discussion
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Invoice Summary Report OutputInvoice Summary Report Output

Currently Invoice Summary provided only as PDF

Additional report outputs (XLS, CSV)?
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Invoice Summary Invoice Summary –– Details Page(s)Details Page(s)

Current detail pages for the Invoice Summary includes 
adjustments
New details pages needed:

• Pre-Payments
• Bad Debt Loss

Should pages be omitted or left blank if there are no items in 
that category?

Bad Debt Loss Details

Prepayment Details
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Invoice Summary Adjustment CommentsInvoice Summary Adjustment Comments

Currently two formats provided for Adjustment 
Comments
Continue with both or reduce to one format?
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Invoice Summary and Detail: Move Detail Data?Invoice Summary and Detail: Move Detail Data?

Discussion of Option:
Separately provide Invoice Summary and 
Invoice Detail
Invoice Summary only includes cover page
Invoice Detail Report or Reports would 
include:

Settlement breakdowns (no change from current 
Invoice Detail report)
Adjustments with comments
Pre-payments
Bad Debt Loss



17
Draft – For Discussion Purposes Only

Daily Reconciliation QueryDaily Reconciliation Query

Daily Reconciliation report supported in 
Marketplace and Bidpost (as a download)

Bidpost: No Changes
Marketplace: Currently user restricted to either 
‘Daily’ or ‘Month-to-Date’ for either Dollar or MW 
reports 

Existing Daily Reconciliation Query
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Daily Reconciliation Query (Continued)Daily Reconciliation Query (Continued)

Proposed Querying as follows:
User selects start and end date range 
User selects report output:
• Individual Daily Results - each billing day on separate 

report or tab
• Aggregate Results – summation of all billing days within 

date range 
• Aggregate Billing Period Results – summation of all 

billing days within date range; each billing period on 
separate report or tab

Which output format preferred? (XLS, CSV)
Daily Reconciliation download will continue to be 
supported in CSV



19
Draft – For Discussion Purposes Only

Working Capital Query and DisplayWorking Capital Query and Display

Currently:
Monthly Working Capital balances and interest are available 
at bottom of Invoice Summary 
All Working Capital transactions for an MP available in Detail 
report
Working Capital query does not permit user to request date 
range; entire history always provided

Recommend streamlining Working Capital data for 
the MP
Recommended Changes:

Remove working capital monthly data from bottom of invoice 
Update Working Capital Detail Report to include data from 
bottom of invoice (e.g. Opening Balance, Closing Balance) 
Include user defined date range for Working Capital Query 
Which output format preferred (XLS, CSV)? 
No change to Yearly Working Capital Line Item on Invoice
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Proposed Working Capital Detail 

Existing  Working Capital Detail

Working Capital Query and Display (Continued)Working Capital Query and Display (Continued)



Questions?Questions?



Proposed Commitments, 
Timelines and Next Steps
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Proposed Commitments and TimelineProposed Commitments and Timeline
Q4 2010:Market and Software Design 

Targeting Market design complete by October 2010
Support Business Plan Market Design commitment

July/Aug 2011: Market Trials 
Q3 2011: Phase 1 Deployment 

Focus on technology migration 
Enhanced invoicing capabilities

2012: Phase 2 Deployment 
Continued technology migration for remaining application 
modules and additional prioritized functionality

Timeline contingent on project approval through the 
2011 and 2012 Project Budgeting and Prioritization 
Process
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Next StepsNext Steps

Complete requirements definition process in 
October 2010

BAWG feedback and recommendations needed by 
Friday October 1, 2010
Email to: ksebben@nyiso.com

Proceed with system design and 
implementation efforts
Continued BAWG discussions as needed
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