Chairman’s Report

Management Committee Meeting
April 18, 2001
Albany, NY

PROJECT PRIORITY TEAM

» Chairsand Vice chairs of three SO
committees and NY SO staff

e Met April 5, 2001

* Reviewed “Group 2" list of more than 70
projects




ANCHOR PROJECTS

o |dentified several “anchor” projects
— Virtual Bidding
— SAS 70 Audit —
— Resolution of billing issues

— SO convergence

» Conforming 1SO market rules with rules of
neighboring 1SOs

— Block bidding of external transactions

ACCOMPLISHMENTS

» Reviewed | SO staff categorization of
projectsinto three levels of priorities

* Moved several projectsinto the highest
priority category

» Created anew project: “Regional Markets’
to encompass Regional reserves and
regulation market and 1SO convergence




WE WANT YOUR INPUT

e SEND COMMENTS:
Mollie Lampi
mlampi @nyiso.com
(518) 356-7530

» PLEASE COMMENT
BY MAY 5, 2001




