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Summary of 2004 Project Costs

($ in millions)

Project Name Labor Capital Other Total
SMD 2.0 $4.6 $8.8 $9.6 $23.0
DSS $0.9 $0.3 $1.3 $25
Facilitated Checkout $0.8 $0.0 $15 $2.3
Market Data Ex. Enhancements (Portal) $0.7 $0.7 $0.7 $2.1
Billing Simulator $0.4 $0.2 $1.3 $1.9
Computer System Availability Monitoring $0.4 $0.7 $0.5 $1.6
TCC & UCAP Automation $0.7 $0.0 $0.8 $15
New Technology Initiatives $0.6 $0.2 $0.2 $1.0
Billing Projects $0.9 $0.0 $0.1 $1.0
TransEnergie Cross Sound Cable $0.4 $0.0 $0.5 $0.9
Software Dev. Lifecycle Tools (Rational) $0.3 $0.5 $0.0 $0.8
Operational Information to the Marketplace $0.2 $0.3 $0.3 $0.8
Documentum Implementation $0.3 $0.1 $0.3 $0.7
Enhanced Market Access & Security (LDAP / SSO) $0.1 $0.4 $0.1 $0.6
Inter-ISO Standards for Market Messages $0.3 $0.0 $0.3 $0.6
Develop a Virtual Regional Dispatch $0.1 $0.0 $0.5 $0.6
Assess Options to Shorten Billing Cycle $0.1 $0.0 $0.4 $0.5
Consolidated NYISO Offices $0.1 $0.0 $04 $0.5
Other Projects $1.4 $0.0 $0.9 $23
Total $13.3 $12.2 $19.7 $45.2
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Project Name: SMD 2.0

Project Number(s): A559, A573, A574, A577, A620
Project Sponsor(s): Calimano and King

($ in millions) Labor Capital Other Total
2004 $4.6 $8.8 $9.6 $23.0
Post-2004 $1.5 $0.0 $1.0 $25
Total $6.1 $8.8 $10.6 $25.5
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Project Name:
Project Number(s):
Project Sponsor(s):

AG6G1 - A664
Several

($ in millions) Capital Total
2004 $0.9 $0.3 $25
Post-2004 TBD TBD TBD
Total TBD TBD TBD
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Project Name:

Project Number(s):
Project Sponsor(s):

Facilitated Checkout

A657-A660
Mike Calimano

(% in millions) Labor Capital Other Total
2004 $0.8 $0.0 $1.5 $2.3
Post-2004 TBD TBD TBD TBD
Total TBD TBD TBD TBD
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Project Name:

Project Number(s):
Project Sponsor(s):

Carol Murphy

Market Data Exchange Enhancements (Portal)

($ in millions) Labor Capital Other Total
2004 $0.7 $0.7 $0.7 $2.1
Post-2004 TBD TBD TBD TBD
Total TBD TBD TBD TBD
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Project Name:

Project Number(s):
Project Sponsor(s):

Billing Simulator
AG675
Frank Frankowski

($ in millions) Labor Capital Other Total
2004 $0.4 $0.2 $1.3 $1.9
Post-2004 TBD TBD TBD TBD
Total TBD TBD TBD TBD
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Project Name: Computer System Availability Monitoring
Project Number(s): A700
Project Sponsor(s): Ken Fell

($ in millions) Labor Capital Other Total
2004 $0.4 $0.7 $0.5 $1.6
Post-2004 $0.4 $1.2 $0.0 $1.6
_Total ) $0.8 $1.9 $0.5 $3.2
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Project Name:

Project Number(s):
Project Sponsor(s):

TCC & UCAP Automation

Ab41, A543
Chuck King

(% in millions) Labor Capital Other Total
2004 $0.7 $0.0 $0.8 $1.5
Post-2004 $0.0 $0.0 $0.0 $0.0
Total $0.7 $0.0 $0.8 $1.5
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Project Name:

Project Number(s):
Project Sponsor(s):

New Technology Initiatives

A701
Ken Fell

($ in millions) Labor Capital Other Total
2004 $0.6 $0.2 $0.2 $1.0
Post-2004 TBD TBD TBD TBD
Total TBD TBD TBD TBD
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Billing Projects
A600, A636, A647, A685, A686, A639

(Open Billing Issues, 85/15 RS1 Split, Station Power Accounting,
New Billing Allocations, Store Intermediate Billing Calc. Data)

Frank Frankowski

Project Name:
Project Number(s):

Project Sponsor(s):

($ in millions) Labor Capital Other Total
2004 $0.9* $0.0 $0.1 $1.0
Post-2004 $0.0 $0.0 $0.0 $0.0
Total $0.9 $0.0 $0.1 $1.0

October 1, 2003
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Project Name: TransEnergie Cross Sound Cable

(Controllable Line Pricing)

Project Number(s): A619
Project Sponsor(s): Mike Calimano

($ in millions) Labor Capital Other Total
2004 $0.4 $0.0 $0.5 $0.9
Post-2004 $0.0 $0.0 $0.0 $0.0
Total $0.4 $0.0 $0.5 $0.9
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Project Name: Software Dev. Lifecycle Tools (Rational)
Project Number(s): A703
Project Sponsor(s): Ken Fell

($ in millions) Labor Capital Other Total
2004 $0.3 $0.5 $0.0 $0.8
Post-2004 $0.2 $0.3 $0.0 $0.5
Total $0.5 $0.8 $0.0 $1.3
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Project Name: Operational Information to the Marketplace
Project Number(s): A704
Project Sponsor(s): Chuck King

($ in millions) Labor Capital Other Total
2004 $0.2 $0.3 $0.3 $0.8
Post-2004 TBD TBD TBD TBD

Total TBD TBD TBD TBD
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Project Name: Documentum Implementation
Project Number(s): A556
Project Sponsor(s): Sandy Sanford

($ in millions) Labor Capital Other Total
2004 $0.3 $0.1 $0.3 $0.7
Post-2004 $0.1 $0.2 $0.2 $0.5
Total $0.4 $0.3 $0.5 $1.2
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Project Name: Enhanced Market Access & Security (LDAP/ SSO)
Project Number(s): A702
Project Sponsor(s): Ken Fell

($ in millions) Labor Capital Other Total
2004 $0.1 $0.4 $0.1 $0.6
Post-2004 TBD TBD TBD TBD

Total TBD TBD TBD TBD
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Project Name: Inter-ISO Standards for Market Messages
Project Number(s): A705
Project Sponsor(s): Ken Fell

($ in millions) Labor Capital Other Total
2004 $0.3 $0.0 $0.3 $0.6
Post-2004 $0.0 $0.0 $0.5 $0.5
Total $0.3 $0.0 $0.8 $1.1
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Project Name:

Project Number(s):
Project Sponsor(s):

Chuck King

Develop a Virtual Regional Dispatch

(% in millions) Labor Capital Other Total
2004 $0.1 $0.0 $0.5 $0.6
Post-2004 TBD TBD TBD TBD
Total TBD TBD TBD TBD
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Project Name:

Project Number(s):
Project Sponsor(s):

Frank Frankowski

Assess Options to Shorten Billing Cycle

($ in millions) Labor Capital Other Total
2004 $0.1 $0.0 $0.4 $0.5
Post-2004 TBD TBD TBD TBD
Total TBD TBD TBD TBD
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Project Name:

Project Number(s):
Project Sponsor(s):

Consolidated NYISO Offices

A708
Andy Ragogna

($ in millions) Labor Capital Other Total
2004 $0.1 $0.0 $0.4 $0.5
Post-2004 $0.8 $5.5 $2.1 $8.4
Total $0.9 $5.5 $2.5 $8.9
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Project Name: Other Projects
Project Number(s): A564, A625, A630, A668, A676,
A687, A690, TBD

(Bi-Directional Modeling of Generators, Direct Generator Communications, Automate Voltage
Support Billing Calculation, Scheduling & Pricing Non-Competitive Proxy interfaces,
Automate DAM Congestion Billing Calculation, Automate Local Black Start Billing
Calculation, Separate Grouped Units Billing Data)

Project Sponsor(s): Several

(% in millions) Labor Capital Other Total
2004 $1.4 $0.0 $0.9 $2.3
Post-2004 TBD TBD TBD TBD

Total TBD TBD TBD TBD
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