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SUMMARY RESULTS

($in millions, except MWH) ANNUAL AMOUNTS YTD AMOUNTS AS OF 4/30/06
Cost Category RSB Yegr-E_nd Variance RS Actuals Variance
Budget Projection Budget
Current Year Needs (excluding FERC Fees) $ 130.1 $ 1312 ($ 1.1 $ 398 % 340 | % (5.8)
Plus: Debt Service from Prior Year Financings | $ 31.2 $ 31.2 | % - $ 1051 % 1051 $ -
Cash Budget (excluding FERC Fees) $ 1613 $ 1624 | $ 1.1 $ 503 ($ 445 $ (5.8)
Less: Miscellaneous Revenues $ 25 $ 4.2)| % 1.7) $ 1.2 % a.e)| $ (0.4)
Less: Net proceeds on 2006 Financings $ (@31 $ (23.2)| $ (0.1) $ 4.9| % (5.0) $ (0.1)
Less: Proceeds from 2005 budget underrun
and 2004/05 load overcollections $ (125s  (125) % i 3 (4.2) 3 (4.2) 3 )
Net Budget Needs (excluding FERC Fees) $ 1232 $ 12251 % (0.7) $ 4001 $ 33.7 1% (6.3)
FERC Fees $ 9.9 $ 991 % - $ 33($ 33(% -
Rate Schedule #1 Revenue Requirements $ 1331 $ 13241 % (0.7) $ 4331 $ 3701 $ (6.3)
Volume (Over)/Under Collections $ 1331 TBD TBD $ 4131 $ 430 % (1.7
Notes:
1. Revised Budget = The budget as presented to the Management Committee and approved by the BOD in November 2005,
with adjustments for applying 2005 budget underrun, load overcollections and updated salaries/organizational structure.
2. Year-End Projection = The estimated year-end spending projection, as updated based on information provided by department
heads to Finance.
3. Variance = See the components of the budget variances on the next slide.
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DETAIL RESULTS

ANNUAL AMOUNTS YTD AMOUNTS AS OF 4/30/06

Cost Category I;ivdlsi? FTr ?(ra-cfinodn Variance I;ivdlsi? Actuals Variance
Capital $ 210 $ 204|% 0.6) 1 $ 33|$% 1.3 $ (2.0)
Salaries & Benefits $ 49.3 $ 472 | $ (2.1) $ 164 | $ 1521 % (1.2)
Professional Fees (including Legal) $ 29.2 $ 334 | $ 4.2 $ 981 % 781 % (2.0)
Building Services $ 4.4 $ 46| $ 0.2 $ 15| % 16| $ 0.1
Computer Services $ 10.5 $ 108 | $ 0.3 $ 35(9% 34| $ (0.1)
Insurance $ 4.6 $ 36(% (1.0) $ 15| % 141 % (0.1)
Telecommunications $ 5.1 $ 511% - $ 1.7 % 1.7 $ -
Other Expenses (BOD, Travel/Trng, NPCC Fees) | $ 6.0 $ 6.1 9 0.1 $ 2113 1.6 |$ (0.5)
Current Year Needs (excluding FERC Fees) $ 130.1 $ 131.2($ 11 $ 398 (9% 340 $ (5.8)
Debt Service from Prior Year Financings $ 31.2 $ 31.2 | $ - $ 1051 % 105 $ -
Cash Budget (excluding FERC Fees) $ 161.3 $ 1624( 3 1.1 $ 5031 $ 4451 $ (5.8)
Less: Miscellaneous Revenues $ (2.5) $ 4.2 $ a.7) $ 1.2 % a.6)| $ (0.4)
Less: Proceeds from 2006 Budget Debt $ (15.5) $ (15.5) $ - $ (5.0)| $ (5.0)| $ -
e I B D O D
Less: Proceeds from Renovations Debt $ 8.5 $ (8.5)] % - $ - | $ - | $ -
Add: Interest on 2006 Budget Debt $ 0.5 $ 043 (0.1) $ 01(%$ - | $ (0.1)
Add: Interest on Renovations Debt $ 0.4 $ 041|% - $ - | $ - 18 =
Net Budget Needs (excluding FERC Fees) $ 123.2 $ 1225($ (0.7) $ 400 | $ 33.7|$ (6.3)
FERC Fees $ 9.9 $ 99|89 - $ 3.3 $ 3.3 $ -
Rate Schedule #1 Revenue Requirement $ 1331 $ 1324 (3% (0.7) $ 433 $ 37.0
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DETAIL RESULTS VARIANCE EXPLANATIONS

ThisYTD varianceislargely timing-related. In April, underrunsof $1.3M in IT hardware, $1.0M for
softwar e development projectsand $0.1M for facilities are offset by a $0.4M overrun in headquarters
renovations.

Salaries & Benefits— Higher than expected vacancies combined with a change in the compensation incr ease effective date
from 1/1/06 to 3/2/06 resulted in YTD savings of $1.2M. Headcount at the end of April was390vs. a
budget of 396. Total 2006 savings may be up to $2.1M due primarily to these factors.

Professional Fees— For April, Professional Feesare under budget dueto thefollowing underruns: $0.7M on software
development projects, $0.8M in other Market Structures, $0.3M in I T, $0.6M for Others. External legal fees
areover budget $0.4M YTD.

Building Services- N/A

Computer Services— N/A

Insurance— Insurance was renewed in Mar ch at a savings of $1.0M for 2006.

Telecommunications — N/A

Other Expenses— ThisYTD varianceistiming-related. Training costsare under budget by $0.2M as employee & market
participant training will be held later in theyear. General travel and M P meetings costs ar e $0.3M
under budget.

Debt Service— N/A

Misc. Revenues— YTD interest incomeis $0.4M higher than budgeted. At year-end, the following are expected to exceed
budget: Interest income by $0.9M, Planning studies revenue by $0.7M, and lease revenue by $0.1M.

Current Year Debt — N/A

FERC Fees- N/A
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PROJECTS RECAP

TOTAL PROJECT COST YTD AMOUNTS AS OF 04/30/06

Proi ect Project| Pre 2006 | Post- | Total 2006 | Labor Labor |Non-Labor|Non-Labor| What's

rroject No. | 2006 |Budget| 2006 | Project | Budget [ Actual | Committed| Actual |Committed| Left
ICAP Market Automation A543 1% 39|% 02($ - |$ 41@mS$ 02($ 01]% - 19 01% - 1$ -
Bid Management System A767 |$ - |$ 23|3$ - |$ 23 $ 23|$ - |$ 10| % 021]3% 01($ 10
DSS Customer Settlements Expansion A795 1% 07]$ - |$ - |$ 07@S - [ - |9S - | $ 01|$% - 1$ (01
TCC Auction Automation A79% |$ 05|% 32| TBD |$ 37 3$ 32[(% 033 121% 02]$% 01|$ 14
Billing Simulator A79 |$ 14]$ - |$ - |$ 14 @m3$ - [$ - |93 - | $ 01|% - |1$ (0.1
MDEX Enhancements Phase |11 - Intranet AB23 1% 03|$ -|$ - |$ 03 @S - [$ 01|93 - | $ 01]$% - |$ (02
SRE/OOM Mitigation: Phasell AB431$ - |$ 05($% - |$ O5@S$ O5[($ - |$ 03]|% 02]3% 01]$ (0.1)
Settlement System Replacement: Phase || A845 [$ - [$ 35| TBD |$ 35@% 35|% 02]% 08| 3% 05| % 10|$ 10
Real-time BPCG Mitigation AB48 1% - |$ 03[($ - |$ 033 03[ - 1|9 03]% - 1% -1$ -
DSS Pricing Datamart AB49 1$ - |$ 18( TBD |$ 183 18($ 01]9% 031]$% 01($ - [$ 13
Other Projects TBD [$ - |$ 34|1% - [$ 34 $ 34|1%$ 011% 081]$% 01]$% 01($ 23
Totals $ 68|$152($ - |$ 220 $152(3$ 09]9% 471 % 171% 14({$ 65

|:| Projects Presented to MPs

NOTE: Occasionally, due to timing issuesin finalizing project costs, this recap may be presented on a one-month lag.
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NEW FACILITY PROJECT RECAP

TOTAL PROJECT COST ANNUAL AMOUNTS YTD AMOUNTS AS OF 4/30/06
2005 20.0 6 Post- Total 20.0 6 Year-End . 20.06 .
Actuals Revised 2006 B Revised Proiection Variance Revised | Actuals | Variance
— | Budget Budget tfojection Budget
Capital - Building $ 1473 - 1% - |%$ 147 $ -1 $ - 1% - $ - $ - | $ -
Capital - Renovations $ 15| $ 90|%$ 01|%$ 106 $ 90| $ 96|93 0.6 $ - 1% 03]% 0.3
Capital - Equipment $ 04(3% 091%$ - [$ 13 $ 09]$% 09(9% - $ -[$ 01]8% 0.1
Capital - Furniture $ 03] 9% 06($ - [$ 09 $ 06|3% 0719 0.1 $ - 1% 01]% 0.1
Non-Capital costs $ 05(8% 0.7/ - |[$ 12 $ 071% 071 % - $ 02|%$ 01]8% (0.1)
Cash Budget $ 1741$ 112|$% 01]$ 287 $ 11218 1191 $ 0.7 $ 02|$ 06]% 0.4

NOTE: Variance is based on most recent project estimate. The current projection estimates a $1.4M overrun, $0.7M in 2006 and $0.7M in 2007.
Project Manager is working to contain overages.
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DEBT SUMMARY

Debt Facility Loan Status Interest Rate Principal Remaining
Outstanding 2006
at 4/30/06 | Borrowings
Revolver $50M available Variable $- TBD
2003 Budget Loan Term loan repayment 4.65% $21.5M $-
2004 Budget Loan Term loan repayment 4.80% $28.0M $-
2005 Budget Loan Term loan repayment 4.80% $16.5M $-
2005 Mortgage — Building Acq. Term loan repayment 5.79% $12.6M $-
2005 Mortgage — Building Renov. |  $10M in expected 5.96% $- $10.0M
2006 draws (beg. 1/07)
2006 Budget Loan $15.5M in expected 4.80% $5.0M $10.5M
2006 draws (beg. 1/07)
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