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Initial Training Project Progress

+ Five of the ten training projects are nearing
completion

All completed projects are exceeding projected
Improvement targets

+ The remaining training projects will complete
In the next 30 to 60 days
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Second Wave Green Belt Projects

+ Green Belt project selection is underway
ldentifying second project for current Green Belts
ldentifying projects for additional Green Belts

+ Additional Green Belt selection and training
scheduled for July — August time frame

+ Lessons learned will expedite project
execution
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Initial Success

+ Improving process efficiency

+ |ldentification and management of supporting
Drocesses

+ Quality and Process centric mindset is
spreading

+ Knowledge sharing and management is being
realized
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