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w Current project status report
w Overview of Enterprise Quality initiative
w Infrastructure project update
w Product enhancements progress report 
w New project kick-offs
§ Enhanced Price Validation
§ Comprehensive Bid Management System

w Feedback

AgendaAgenda
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Status of Current ProjectsStatus of Current Projects

View Separate Handouts
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w Multi-track effort to improve NYISO processes 
and execution of core functions
§ Excellence in Execution

w Implement an enterprise-wide program that 
improves underlying processes and controls
§ Perform detailed mapping of processes and controls
§ Centrally manage processes and controls

w Integration with Lean Six Sigma program
§ LSS is the tool to drive process improvement

Enterprise Quality & Process InitiativeEnterprise Quality & Process Initiative
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w Process Track
§ Detailed process mapping and documentation
§ Lean Six Sigma program

w Compliance Track
§ Market software compliance certification
§ Billing software compliance review

w Technology Quality Track
§ Improving technical support for non-core applications
§ Expansion of Quality Assurance environments

Enterprise Quality & Process Initiative Enterprise Quality & Process Initiative (Cont.)(Cont.)
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w Billing and Settlements Track
§ Settlement System Replacement
§ Finalization of Accounting & Billing manual

w Pricing Track
§ Price Error Elimination ongoing activities
§ Enhanced Price Validation software
§ Decision Support System (DSS) Pricing Datamart

w Infrastructure Track
§ Comprehensive Bid Management System
§ Enterprise data retention policy / implementation
§ System software version upgrades / management

Enterprise Quality & Process Initiative Enterprise Quality & Process Initiative (Cont.)(Cont.)
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w SMD2 included replacement of a significant 
portion of the technology infrastructure
§ Energy Management System
§ Real-time and Day-Ahead Market platforms
§ Performance Tracking System (PTS)
§ OASIS posting

w Several factors are driving additional technology 
refresh projects
§ System performance and availability
§ New features and product design flexibility
§ Keeping current with vendor products for support

Infrastructure Update ProjectsInfrastructure Update Projects
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Settlement System ReplacementSettlement System Replacement

Billing SimulatorBilling Simulator

2005 2006 2007 2008

Automation of Customer Settlements Manual EffortsAutomation of Customer Settlements Manual Efforts
Voltage SupportVoltage Support Thunderstorm AlertThunderstorm Alert

Quick Start ReserveQuick Start Reserve

Data Model AdvancementData Model Advancement
Data StorageData Storage

Credit Management SystemCredit Management System
Integrated broad market assessmentIntegrated broad market assessment

Web-based Reconciliation and 
Consolidated Invoice Redesign
Web-based Reconciliation and 
Consolidated Invoice Redesign

Data Model EvolutionData Model Evolution MP Requested ChangesMP Requested Changes

Security Model decouplingSecurity Model decoupling

Billing Engine ReplacementBilling Engine Replacement
Rules Engine ImplementationRules Engine Implementation

Advisory Settlement DeliveryAdvisory Settlement Delivery

Working CapitalWorking Capital

Coordination with CBMCoordination with CBM

Query/User PrioritizationQuery/User Prioritization
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Comprehensive Bid Mgmt. SystemComprehensive Bid Mgmt. System
2005 2006 2007 2008

Data Model AdvancementData Model Advancement
Data StorageData StorageLoad BiddingLoad Bidding

Infrastructure DevelopmentInfrastructure Development
Security FrameworkSecurity Framework

Auditing FrameworkAuditing Framework

Coordination with SSRCoordination with SSR

Common Model DevelopmentCommon Model Development

Prelim. Tech. PlanPrelim. Tech. Plan

Load BiddingLoad Bidding

Virtual Load BiddingVirtual Load Bidding

Generator BiddingGenerator Bidding
Gen. BiddingGen. Bidding

Virtual Supply BiddingVirtual Supply Bidding

Transaction BiddingTransaction Bidding

User Interface ConsolidationUser Interface Consolidation

Energy TransactionsEnergy Transactions

Bilateral TransactionsBilateral Transactions
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Technology Infrastructure UpgradesTechnology Infrastructure Upgrades
2005 2006 2007 2008

TibCo EAI UpgradeTibCo EAI Upgrade

Oracle 9i UpdateOracle 9i Update Oracle 10G Planning / TestingOracle 10G Planning / Testing Oracle 10G UpgradeOracle 10G Upgrade

TibCo EAI UpgradeTibCo EAI Upgrade

Data Center PlanningData Center Planning MigrationMigration

Virtualization PlanningVirtualization Planning Web Tier MigrationWeb Tier Migration Database MigrationDatabase Migration

Web Load BalancingWeb Load Balancing

Web App. UpgradesWeb App. Upgrades Web App. UpgradesWeb App. Upgrades

Ent. Data Retention PlanningEnt. Data Retention Planning Data Retention Impl.Data Retention Impl.

RANGER Baseline UpgradeRANGER Baseline Upgrade Secure ICCPSecure ICCP
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Updated Product PortfoliosUpdated Product Portfolios

Under ReviewUnder ReviewVVVVDemand Response for Ancillary ServicesDemand Response for Ancillary Services

PartialPartialVVVVVVEnhanced Price ValidationEnhanced Price Validation

Under ReviewUnder ReviewVVVVVVTCC Auction Automation TCC Auction Automation –– P2 (Database)P2 (Database)

Under ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewICAP Auction Automation ICAP Auction Automation –– Phase 2Phase 2

VVVVVVVVTCC Auction Automation TCC Auction Automation –– P1 (Awards)P1 (Awards)

Under ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewTCC Auction Automation TCC Auction Automation –– P3 (Bidding)P3 (Bidding)

VVVVVVVVICAP Auction AutomationICAP Auction Automation

TCC Marketplace ProductsTCC Marketplace Products

Auxiliary Market ProductsAuxiliary Market Products

VVWind Forecasting System*Wind Forecasting System*

Energy Marketplace ProductsEnergy Marketplace Products

VVIntraIntra--hour Transaction Scheduling*hour Transaction Scheduling*

VVCombined Cycle Modeling*Combined Cycle Modeling*

VVVVVVVVPrice Error EliminationPrice Error Elimination

PartialPartialVVVVVVComprehensive Bid ManagementComprehensive Bid Management

Product Product 
LaunchLaunch

ProductProduct
DevelopmentDevelopment

Feasibility Feasibility 
and Designand Design

ConceptConcept
DevelopmentDevelopment

Products & EnhancementsProducts & Enhancements
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Updated Product Portfolios Updated Product Portfolios (Cont.)(Cont.)

VVVVVVVVRealReal--time BPCG Mitigationtime BPCG Mitigation

Under ReviewUnder ReviewUnder ReviewUnder ReviewVVVVAutomation of Working Cap. RebalancingAutomation of Working Cap. Rebalancing

Under ReviewUnder ReviewWebWeb--Based Rec. EnhancementsBased Rec. Enhancements

VVVVVVBilling Engine ReplacementBilling Engine Replacement

VVVVVVVVAutomation of Voltage Support ServiceAutomation of Voltage Support Service

VVVVVVVVPricing Data MartPricing Data Mart

Under ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewOperational and Pricing DashboardOperational and Pricing Dashboard

Business Intelligence ProductsBusiness Intelligence Products

Financial Service ProductsFinancial Service Products

Operations and Reliability ProductsOperations and Reliability Products

VVVVData Communications SecurityData Communications Security

Under ReviewUnder ReviewUnder ReviewUnder ReviewVVVVControllable Tie Line Additions*Controllable Tie Line Additions*

VVVVVVVVSRE / OOM MitigationSRE / OOM Mitigation

Under ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewIntegrate SRE / OOM ApplicationsIntegrate SRE / OOM Applications

Under ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewUnder ReviewAutomate Outage Schedule ReportingAutomate Outage Schedule Reporting

Product Product 
LaunchLaunch

ProductProduct
DevelopmentDevelopment

Feasibility Feasibility 
and Designand Design

ConceptConcept
DevelopmentDevelopment

Products & EnhancementsProducts & Enhancements


