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Presentation OutlinePresentation Outline
w Deliverables
w Estimated Cost
w Estimated Delivery
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DeliverablesDeliverables
w A fully functional rules-based engine
w Thoroughly documented and tested 
w Operational and deployed to production
w Reviewed and verified for tariff compliance
w Define and build any required software interfaces
w Define and implement rules standards, including 

precision, rounding, and tuning
w Evolve Consolidated Invoice and Web Based 

Reconciliation rules engine
w Evolution of the BAS Data Model
w Define Requirements for a Credit Reporting System
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Estimated Cost Estimated Cost 
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Total Estimated Cost       $11,289

NYISO Consultancy Capital Total
(in millions)

2006 $973 1,197 1,300 $3,470

2007 $1,752 2,695 780 5,227

2008 $1,100 1,332 160 2,592
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Estimated DeliveryEstimated Delivery

Billing SimulatorBilling Simulator

2005 2006 2007 2008

Automation of Customer Settlements Manual EffortsAutomation of Customer Settlements Manual Efforts
Voltage SupportVoltage Support Thunderstorm AlertThunderstorm Alert

Quick Start ReserveQuick Start Reserve

Data Model AdvancementData Model Advancement
Data StorageData Storage

Query/User PrioritizationQuery/User Prioritization

Credit Management SystemCredit Management System
Integrated broad market assessmentIntegrated broad market assessment

Web-based Reconciliation and 
Consolidated Invoice Redesign
Web-based Reconciliation and 
Consolidated Invoice Redesign

Data Model EvolutionData Model Evolution MP Requested ChangesMP Requested Changes

Security Model decouplingSecurity Model decoupling

Billing Engine ReplacementBilling Engine Replacement
Rules Engine ImplementationRules Engine Implementation

Advisory Settlement DeliveryAdvisory Settlement Delivery

Working CapitalWorking Capital

Coordination with CBMCoordination with CBM


