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• Project Purpose 
 
• Brief History 

 
• Project Methodology 

 
• Review of Potential End Results  

 
• Desired BSP Input and Involvement 

 
• Preliminary Project Schedule & Project Status 

 
• Next Meeting 



 

 
 
 
 

 
  
 
 

Week 1 2 3 4 1 2 3 4 1 2 3 4 1  2   3   4   1   2 3 4 
Task I. Update Cost Allocation Evaluation

Cost Allocation Kick-Off
Cost Allocation Analysis
BSP Subcomittee Meetings
Brief Analysis of Other Cost Inputs
Customer Impact Analysis
Report

Task II. Evaluation of IT Budget Impact
IT Budget Analysis
Report

Schedule 1 Analysis - Preliminary Project Schedule
January FebruaryNovember December March


