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w Current project status report
w Project prioritization process review
w Prioritization recommendations and discussion
w New project kick-offs
§ Settlement System Replacement
§ DSS Pricing Data Mart
§ SRE / OOM Mitigation
§ Real-time BPCG Mitigation

w Feedback

AgendaAgenda
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Status of Current ProjectsStatus of Current Projects

View Separate Handouts
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w NYISO staff propose initial project prioritizations for MP review
w Internal process based on quantified scoring process driven by 

current business priorities
§ Scoring process has been improved to utilize Lean Six Sigma 

methodologies
w PPT process allows Market Participants to review proposed 

priorities and provide feedback
w Capital budgeting review process allows MPs opportunity to 

review and comment on project proposals
w Prevailing drivers in current prioritization process

§ Excellence in Execution
§ Stabilization of existing infrastructure
§ Quality

Project Prioritization ProcessProject Prioritization Process
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Capital Budgeting Review ProcessCapital Budgeting Review Process

Management Staff 
Review and 

Recommended 
Direction

Initial Internal 
Assessment by 
Technical Staff

Initial Working Group 
Discussion

Market Participant 
Issues

Seams Issues

Strategic 
Plan/Market 
Evolution

FERC/BOD

* Internal 
Enterprise & 
Maintenance 

Initiatives

Develop Discovery 
Document / High 
Level Concept 

Description

MP - Stage 1 
Conceptual Approval

PPT Review/Prioritization/Feedback

Develop Full Concept Document 
(May include Resource 

Requirements / Cost Estimates
Cost Benefit Study)  

MP - Stage 2 
Conceptual Approval

Senior Management 
Review and Oversight

MC - Stage 3
Approval of Full 

Concept

Other 
(Internal Business 

Needs)

* Reviewed with PPT/BSP to the extent that they
may impact budget or critical resources

NYISO

Review Processes

BS&P

Emerging
Issue

Discovery Stage 1
Concept

Stage 2
Concept

Stage 3
Approved /
Prioritized

Ongoing Working 
Group Discussion
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Original Budget Project PrioritiesOriginal Budget Project Priorities

PartialEnergy MarketsConceptSelf Supply of Reserves13

PartialAuxiliary MarketsPlanningGenerator Attr. Tracking System (GATS)12

PartialEnergy MarketsPlanningIntra-Hour Transaction Scheduling 11

PartialOps. & ReliabilityConceptWind Forecasting 10

PartialEnergy MarketsConceptCombined Cycle Unit Modeling9

YesBusiness IntelligenceConceptPricing and Operational Dashboards8

YesBusiness IntelligenceActiveDSS Pricing Data Mart7

YesOps. & ReliabilityPlanningOutage and Derate Scheduling6

YesAuxiliary MarketsPlanningICAP Auction Automation Phase II5

YesOps. & ReliabilityPlanningIntegration of SRE/OOM applications4

YesEnergy MarketsConceptComprehensive Bid Mgmt. System3

YesFinanceActiveBAS Engine Replacement / Automation2

YesTCC MarketsActiveTCC Auction Automation Phase I1

BudgetProductStatusProject DescriptionOriginal
Priority
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Revised / Proposed Project PrioritiesRevised / Proposed Project Priorities

NoEnergy MarketsPlanningEnhanced Price Validation9

YesAuxiliary MarketsPlanningICAP Auction Automation Phase II6

NoFinanceActiveReal-time BPCG Mitigation7

YesBusiness IntelligenceActiveDSS Pricing Data Mart3

NoOps. & ReliabilityActiveSRE / OOM Mitigation4

PartialEnergy MarketsConceptSelf Supply of Reserves15

PartialAuxiliary MarketsPlanningGenerator Attr. Tracking System (GATS)14

PartialEnergy MarketsPlanningIntra-Hour Transaction Scheduling 13

PartialOps. & ReliabilityConceptWind Forecasting 12

PartialEnergy MarketsConceptCombined Cycle Unit Modeling11

YesOps. & ReliabilityPlanningOutage and Derate Scheduling10

YesOps. & ReliabilityPlanningIntegration of SRE/OOM applications8

YesEnergy MarketsConceptComprehensive Bid Mgmt. System5

YesFinanceActiveBAS Engine Replacement / Automation2

YesTCC MarketsActiveTCC Auction Automation Phase I1

BudgetProductStatusProject DescriptionPriority
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Updated Product PortfoliosUpdated Product Portfolios

Under ReviewUnder ReviewVVVVVVEnhanced Price ValidationEnhanced Price Validation

Under ReviewUnder ReviewVVVVVVTCC Auction Automation TCC Auction Automation –– P2 (Database)P2 (Database)

Under ReviewUnder ReviewUnder ReviewUnder ReviewVVVVICAP Auction Automation ICAP Auction Automation –– Phase 2Phase 2

VVVVVVVVTCC Auction Automation TCC Auction Automation –– P1 (Awards)P1 (Awards)

Under ReviewUnder ReviewVVVVVVTCC Auction Automation TCC Auction Automation –– P3 (Bidding)P3 (Bidding)

VVVVVVVVICAP Auction AutomationICAP Auction Automation

TCC Marketplace ProductsTCC Marketplace Products

ICAP Marketplace ProductsICAP Marketplace Products

VVWind Forecasting System*Wind Forecasting System*

Energy Marketplace ProductsEnergy Marketplace Products

VVIntraIntra--hour Transaction Scheduling*hour Transaction Scheduling*

VVCombined Cycle Modeling*Combined Cycle Modeling*

VVVVVVVVPrice Error EliminationPrice Error Elimination

Under ReviewUnder ReviewVVVVVVComprehensive Bid ManagementComprehensive Bid Management

Product Product 
LaunchLaunch

ProductProduct
DevelopmentDevelopment

Feasibility Feasibility 
and Designand Design

ConceptConcept
DevelopmentDevelopment

Products & EnhancementsProducts & Enhancements
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Updated Product Portfolios Updated Product Portfolios (Cont.)(Cont.)

VVVVVVRealReal--time BPCG Mitigationtime BPCG Mitigation

Under ReviewUnder ReviewUnder ReviewUnder ReviewVVVVAutomation of Working Cap. RebalancingAutomation of Working Cap. Rebalancing

VVWebWeb--Based Rec. EnhancementsBased Rec. Enhancements

VVVVVVBilling Engine ReplacementBilling Engine Replacement

VVVVVVVVAutomation of Voltage Support ServiceAutomation of Voltage Support Service

VVVVVVVVPricing Data MartPricing Data Mart

VVVVVVVVOperational and Pricing DashboardOperational and Pricing Dashboard

Business Intelligence ProductsBusiness Intelligence Products

Financial Service ProductsFinancial Service Products

Operations and Reliability ProductsOperations and Reliability Products

VVVVData Communications SecurityData Communications Security

Under ReviewUnder ReviewUnder ReviewUnder ReviewVVVVControllable Tie Line Additions*Controllable Tie Line Additions*

VVVVVVVVSRE / OOM MitigationSRE / OOM Mitigation

Under ReviewUnder ReviewUnder ReviewUnder ReviewVVVVIntegrate SRE / OOM ApplicationsIntegrate SRE / OOM Applications

Under ReviewUnder ReviewUnder ReviewUnder ReviewVVVVAutomate Outage Schedule ReportingAutomate Outage Schedule Reporting

Product Product 
LaunchLaunch

ProductProduct
DevelopmentDevelopment

Feasibility Feasibility 
and Designand Design

ConceptConcept
DevelopmentDevelopment

Products & EnhancementsProducts & Enhancements


