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Agenda

+ Current project status report
+ Project prioritization process review
+ Prioritization recommendations and discussion

+ New project kick-offs
Settlement System Replacement
DSS Pricing Data Mart
SRE / OOM Mitigation
Real-time BPCG Mitigation

+ Feedback
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Project Prioritization Process

+ NYISO staff propose initial project prioritizations for MP review
+ Internal process based on quantified scoring process driven by
current business priorities

Scoring process has been improved to utilize Lean Six Sigma
methodologies

+ PPT process allows Market Participants to review proposed
priorities and provide feedback

+ Capital budgeting review process allows MPs opportunity to
review and comment on project proposals

+ Prevaliling drivers in current prioritization process
Excellence in Execution
Stabilization of existing infrastructure

Quality
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Capital Budgeting Review Process
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PPT Review/Prioritization/Feedback
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Enterprise &
Maintenance
Initiatives

* Reviewed with PPT/BSP to the extent that they
may impact budget or critical resources
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Original Budget Project Priorities
Original Project Description Status Product Budget
Priority
1 TCC Auction Automation Phase | Active TCC Markets Yes
2 BAS Engine Replacement / Automation Active Finance Yes
3 Comprehensive Bid Mgmt. System Concept Energy Markets Yes
4 Integration of SRE/OOM applications Planning Ops. & Reliability Yes
5 ICAP Auction Automation Phase Il Planning Auxiliary Markets Yes
6 Outage and Derate Scheduling Planning Ops. & Reliability Yes
7 DSS Pricing Data Mart Active Business Intelligence Yes
8 Pricing and Operational Dashboards Concept Business Intelligence Yes
9 Combined Cycle Unit Modeling Concept Energy Markets Partial
10 Wind Forecasting Concept Ops. & Reliability Partial
11 Intra-Hour Transaction Scheduling Planning Energy Markets Partial
12 Generator Attr. Tracking System (GATS) Planning Auxiliary Markets Partial
13 Self Supply of Reserves Concept Energy Markets Partial
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Revised / Proposed Project Priorities

Priority Project Description Status Product Budget
1 TCC Auction Automation Phase | Active TCC Markets Yes
2 BAS Engine Replacement / Automation Active Finance Yes
3 DSS Pricing Data Mart Active Business Intelligence Yes
4 SRE / OOM Mitigation Active Ops. & Reliability No
5 Comprehensive Bid Mgmt. System Concept Energy Markets Yes
6 ICAP Auction Automation Phase Il Planning Auxiliary Markets Yes
7 Real-time BPCG Mitigation Active Finance No
8 Integration of SRE/OOM applications Planning Ops. & Reliability Yes
9 Enhanced Price Validation Planning Energy Markets No
10 Outage and Derate Scheduling Planning Ops. & Reliability Yes
11 Combined Cycle Unit Modeling Concept Energy Markets Partial
12 Wind Forecasting Concept Ops. & Reliability Partial
13 Intra-Hour Transaction Scheduling Planning Energy Markets Partial
14 Generator Attr. Tracking System (GATS) Planning Auxiliary Markets Partial
15 Self Supply of Reserves Concept Energy Markets Pa
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Updated Product Portfolios

Products & Enhancements Concept Feasibility Product Product

Development and Design Development Launch

Energy Marketplace Products
Comprehensive Bid Management ® ® ® Under Review
Price Error Elimination ® ® ® ®
Enhanced Price Validation ® ® ® Under Review
Combined Cycle Modeling* ®
Intra-hour Transaction Scheduling* ®
Wind Forecasting System* ®
ICAP Marketplace Products
ICAP Auction Automation ® ® ® ®
ICAP Auction Automation — Phase 2 ® ® Under Review | Under Review
TCC Marketplace Products
TCC Auction Automation — P1 (Awards) ® ® ® ®
TCC Auction Automation — P2 (Database) ® ® ® Under Review
TCC Auction Automation — P3 (Bidding) ® ® ® Under Reviey
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Updated Product Portfolios con)

Products & Enhancements Concept Feasibility Product Product
Development and Design Development Launch

Operations and Reliability Products
Automate Outage Schedule Reporting ® ® Under Review Under Review
Integrate SRE / OOM Applications ® ® Under Review Under Review
SRE / OOM Mitigation ® ® ® ®
Controllable Tie Line Additions* ® ® Under Review | Under Review
Data Communications Security ® ®
Financial Service Products
Billing Engine Replacement ® ® ®
Automation of Voltage Support Service ® ® ® ®
Real-time BPCG Mitigation ® ® ®
Web-Based Rec. Enhancements ®
Automation of Working Cap. Rebalancing ® ® Under Review Under Review
Business Intelligence Products
Pricing Data Mart ® ® ® ®
Operational and Pricing Dashboard ® ® ® ®
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