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Phase | Review

+ Successful completion of 2005 Billing Simulator
Project on time and under budget

+ Designed, implemented, and tested over 100
settlement calculations

+ Built and leveraged a new tool to generate rules and
test code

+ Supported troubleshooting and resolution of issues in
the current production system

+ Finalized documentation of all 151 settlement rules
+ Necessary precursor to replace the existing engine

+ Well-positioned to port the settlement rules to the new
engine
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Phase |l Deliverables

+ A fully functional rules-based engine

+ Thoroughly documented and tested

+ Operational and deployed to production

+ Reviewed and verified for tariff compliance

+ Rules standards, including precision, rounding,
and tuning, defined and built
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Value Proposition

NYISO will deploy a rules-based engine in a new
production environment to continue improving
the efficiency of the customer settlements
process in a tariff compliant manner.
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Phase || Benefits

+ All Market Participants and the NYISO
A more efficient settlements system
A well-documented system

Ability to accommodate settlement rule changes
more efficiently and accurately

Ability to progress towards more frequent posting of
advisory statements

Versioning of settlement rules
Data precision standards
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ESstimated Delivery

2005 2006 2007 2008

Billing Simulator |

Billing Engine Replacement
Rules Engine Implementation

Advisory Settlement Delivery

Web-based Reconciliation and
Consolidated Invoice Redesign
Data Model Evolution MP Requested Changes

Security Model decoupling

|
Credit Management System

Integrated broad market assessment

[
Data Model Advancement

Data Storage Coordination with CBM

Query/User Prioritization

Automation of Customer Settlements Manual Efforts
Voltage Support Thunderstorm Alert

Working Capital Quick Start Reservel
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stimated Cost - 2006

34%

(in thousands)

O NYISO $ 973

B Consultancy 1,197
37%

M Capital 1,300

27%

Total Estimated Cost
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