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Virtual Regional Dispatch - Proposed Plan for going forward

1. 1SO Staff to receive any feedback or additional input based
upon the revised proposal and proceed with a more detailed
technical VRD definition sufficient to:

Confirm our ability to implement a solution that meets the
objectives of the VRD proposal.

Establish a reasonable estimate of cost to implement
Establish non-financial resource impact of implementation

Allow individual SO processes to establish a priority for
going forward with implementation

2. 1SO staff’sto re:jport progress on technical definition to thisjoint
committeein 3™ or 4™ week of October.

3. Target for completing the next level of technical definition —
December ‘03

4. Target for gaining approval for implementation - TBD

5. Implementation priority and schedule— TBD

Draft — for discussion purposes only



