SM D2 Project Update

For: BIC meeting 6/10/2003
Agenda #11
By: Dick Mills/NYISO
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100,000 Foot Level

u Approved by MC 8/2/02
v Implement RTS.

u Replace the Real time
Infrastructure

| nfrastructure
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The Schedule
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Go-live 4/1/04 A
Market Trials 11/1/03 A
FAT 8/4/03 A
Contract 3/19/03—— A
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Design, Specify, Negotiate
Pre-FAT
Doc approval
Approximate dates on
the bars SAT
Market Trials
Integration
Training




Near-Term Committee Agendas

Tariff changes
- MSWG meetings during June and July

- BIC -- provided MSWG work is complete, the vote should be
In August

- MC vote following the BIC vote -
- Filing target date — following the Board vote in September

Market Trials/Manuals/Bulletins/Seminars ... BIC
& OC information presentations, July 2003

ICCP Data SMD2 Testing ... CDAS, SOAS, OC, MC
June & July 2003.
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Questions?
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