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Lessons Learned Process

Stakeholders provide suggestions on how to improve the Public Policy
Transmission Planning Process
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Lesson Learned Process

= NYISO previously conducted lessons learned sessions
with stakeholders following the selection of projects to
address the Western NY and AC Transmission Needs

= The resulting improvements, among others, were used
in the Long Island Offshore Wind Export PPTN
evaluation and selection process
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Process Improvements Used in the Long
Island PPTN

= Conducted a technical conference before soliciting proposed solutions to
discuss baseline assessment, Viability & Sufficiency criteria, and evaluation
metrics

= Eliminated the pause point for NYPSC confirmation of a transmission need
= |mplemented cost containment measures

= Mechanism to implement Transmission Owners’ ROFR over Public Policy
Transmission Upgrades

= Better alignment between the public policy and interconnection processes
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Process Improvements Going Forward

= Based on feedback from prior meetings, NYISO is considering:

* Revisions to Data Submission forms for Public Policy Transmission
Projects

* Improvements in post-selection coordination (e.g., milestone tracking,
reviewing modifications, and stakeholder updates)

* Provide more system information prior to solicitation

= NYISO is seeking stakeholder suggestions on areas for
improvement, including specific proposals
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Consideration of Process Improvements
for Implementation

= NYISO will consider not only process improvements but
prioritize those improvements based on the steps that are
necessary to adopt them

= Process improvements that can be implemented in time for
the NYC PPTN will be prioritized, while other improvements
that cannot be implemented in the near future will be
tracked for future implementation
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Next Steps
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Next Steps

= Please submit comments to:
PublicPolicyPlanningMailbox@nyiso.com

= NYISO will compile the comments and start developing a
proposed plan for further discussion at future ESPWG
meetings
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Questions?
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Our Mission & Vision
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